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Guests Present:



Dan Garrow

Employment Officer






Akwesasne Area Management Board



Cathy Snow

CVES,Literacy DED and Training Family Welcome Center



Michelle Armani
Commnity Outreach Partner


Alan Jones

ACAP
Staff Present:


Paul Grasso, Executive Director


Mary Beth McKee, Director of Programming


Kelly Otis, Director of Finance

Keri Mack


Angela Bucci

CALL to ORDER/INTRODUCTIONS:

Chairman VanNatten introduced Dr. Carol Brown, President of North Country Community

College and Dan Garrow, Employment Officer of the Akwesasne Area Management Board.

Presentations:

Dr. Carol Brown, a new Board member, thanked Board members for the opportunity to talk about her relatively new career as President of North Country Community College. During
Her career she has been involved with community colleges and also with Workforce Development.  In Wisconsin, the Workforce Development center was at the college and she noted it was “a wonderful experience.”  The Workforce Center was supported by the college, county, and the state.  She suggested that the integrating of economic and workforce needs of a service area into a college results in meeting the demands of the area.

She reminded members that North Country Community College and Clinton Community College have worked together recently on important initiatives.  Dr. Brown and Dr. Jablonski

plan to continue this association and she has introduced a new word to John Jablonski---

“co-opertition” so we can cooperate and at the same time maintain who we are and what we

do.  

Reminded of Charles Dickens quotation “It is the best of times, it is the worst of times” she noted that certainly there are some challenges which she prefers to call “unique opportunities” so it may be a time of reflection and resurgence.  She suggested that we could build upon our strengths as well as the strengths of our partners in the North Country and move in directions of what we already have in place.

She sees North Country College and other educational partners as being responsive to the needs
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of the region.  She advised that Washington wants us to be educational entrepreneurs and

she said she’s learned over the years that colleges like ours and Clinton need to be in place
for training, re-training and to converse and discuss.  Dr. Brown said she believes in her role

as President of NCCC she has been given an opportunity to continue to work with everyone

and to enhance the relationships that are in place.  Washington has recognized the importance

of community colleges and their role is to be there when they are needed—to understand and

to respond.

In many ways, she advised, the community colleges should be the pipeline – educationally,

in workforce and in economic development---and working with Clinton, BOCES, Platts-

burgh and others.  She cited as an example that most recently they are beginning a new

CNA program in Malone.  That is in response to a expressed need in that area.  NCCC 

also received a new Chemical  Dependency Grant from the state which will allow them to ex-

pand the numbers of certified folks who can work in the region.  She advised there is a pilot

program working and assisting Veterans and NCCC is proud to aid them.
Dr. Brown was enthusiastic about the opportunity to work with the Akwesasne folks and to

support them.  There is a new Environmental Science Program that she believes will be

good for the North Country.  She also emphasized the importance of “green” in our area.
She stated she will work with the towns and villages to seek partnerships and collaboration opportunities.    

She said she looks forward to working with everyone.

Garry Douglas, President and CEO of North Country Chamber:

Eb-5 Regional Center:  

This pilot program was initiated by Congress several years ago and is renewed every few

years.  There are EB5 Visas that are Investor Visas and we know of them particularly with some of our Canadian companies.  There is a process that calls for a visa to be granted,

a minimum investment of 1 million dollars equity in a 10 job  creating venture in the U.S., and

approval by Homeland Security.  After two years there will be verification the venture is there,

the money is in place, the jobs are created and  at that  time the investor and his family is granted

permanent resident  status in the U.S. – a green card.

The EB 5 Regional Center program is intended to take this investor visa concept and make it

a useful tool for job creation  in rural areas and economically distressed areas.  We

qualify as a rural area. Garry noted the process is very complex with many lawyers, con-

sultants and lots of paperwork.  The process is handled in an office in California that has a

number of adjudicatory officers who are responsible for approval of Centers.  Plattsburgh

North Country Chamber of Commerce is the sponsoring agent in this case.  Even after approval, there is additional work that must be done for each venture, but the door is open
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to be able to attract foreign investment into your area on a more favorable basis.  Two of the

key attractions is the dropping of the investment from 1 million dollars to Five Hundred

thousand and it’s easier to find more investors at the 500 thousand figure.  Vermont is very

involved in this process and they funded a major resort project at Jay Peak by this method.

There is also a bit more flexibility with the job count.  A rigorous model must be developed 
to justify your job numbers (Garry noted the sponsoring agency has very expensive consultants doing that for us) which also has to be approved by Homeland Security but then

your 10 jobs don’t  have to be at a venture---it could be a combination of jobs at the venture and secondary jobs.
Garry advised their interest in this evolves from the fact that financial markets are

changing—perhaps for a longer period of time—so we are proceeding to do this in

partnership with Carol Calabrese and Essex County IDA and the Warren County Economic

Development Corp. to be available for further ventures in all three counties.   The

Investors and the money have to be vetted and approved.  Garry advised they hope to

have this whole process to Homeland Security by the end of December and it will take

3-6 months to be approved and in place.  Our initial theme is Aerospace and Transpor-

tation equipment but you can go back to other items – pharmaceutical, real estate or

whatever.  We are working with an Aerospace venture at PIA---no name.  Garry ad-

vised he and Carol would like an endorsement from this Regional Board.

John VanNatten noted he’s been working with Garry on this project and he reported

that once this tool is in place it will be available for others to use to their advantage as

projects arise.

Motion to approve a Resolution of Support for this EB-5 Regional Center project, said Resolution to be prepared by Paul Grasso and circulated for signatures, by John Bernardi, seconded by Gary Wagoner and accepted by members present and voting.

PFIZER;  Garry Douglas

Garry prefaced his explanation of Pfizer by stating that this area is accustomed to handle the

“hits” and are particularly good at Rapid Response to these issues and once again we are 

together.
Garry detailed the Pfizer closing and though it wasn’t a entirely unexpected, the short time-line was not expected.  The Chazy facility will be mothballed by summer.  Some pieces are tied to Pfizer Research and Development and the decision was made to move that out to consolidate at 5 new Hubs and that includes Chazy and the Clinical Supply Warehouse at PARC and the Chemical Development operation at Rouses Point.. Pfizer Manufacturing is in a facility owned by Akrimax  which they lease back.  Rouses Point has two parts that are distinct.

Chazy has 300, Plattsburgh Warehouse has about 20, Chem D facility has about l00 working

for Pfizer.  Concurrent with that an announcement was made that the continuing manufacturing
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at Rouses Point will see a workforce reduction of 200.  That will be probably February or March.

This represents 500-600 jobs.

Garry emphasized there is no failure on the part of anyone that this has occurred. Everyone

has been engaged with Pfizer---Empire State Development, Senator Schumer---there were

open offers being made—it is not a matter of  something being able to be done.  There is

nothing that anyone could have done to change things.  It was a business decision made by

Pfizer to re-align and consolidate. 

Garry reported that within 12 hours all the representatives of the agencies, organizations,

government officials, etc. gathered together.  We will constitute  the Pfizer Transition  Coordinating Council and we have asked Staub Spiegel, Supervisor for the Town of Chazy, to chair the group.  The Chamber will provide coordination and staff support. There are 3 main activities of purpose to cover 4 purposes:



It is critically important that there be a message of cooperation,



and that we will get through this together be relayed to the



public. That mission was accomplished.


#1
To maximize assistance and support for employees and the families  

Paul Grasso will chair that group.


#2
Identify the community impact---schools, United Way, vendors and suppliers,



sewer and water plants, Sue Matton will chair that group.


#3
Marketing and economic development going forward.  That is in play and



we are working with the folks at Pfizer.  It will be a two tier track.  Desire



#1 for someone with like purpose that could use facilities at Chazy---as it



is and in the near term.  There are possibilities but we don’t want rumor



mills going.



Pfizer plans to be out by next summer and the property would become 



vacated.  The marketing effort will continue forward which is animal



related.  It is not as flexible as a facility as Imperial building was.  It is



hoped it is research related.

Garry advised our Washington and Albany partners are highly engaged…had a joint con-

versation with Senators Schumer, Gillibrand and Congressman Owens and Senator 

Schumer is meeting with CEO of Pfizer this morning.

Paul Grasso followed by advising that he is working with Elaine Reynolds to try to get 

the Trade Adjustment Act amended so that would expand to include any employees

that are affected by this.  Paul advised the TAA package is much richer than the WIA

package offers.  It would be an additional source of money which wouldn’t come out of

our WIA money and we’d be able to serve more people.  Employees at Rouses Point would
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get a better package.  Paul and Mary Beth talked with Karen Coleman, WIA Director of the’

State DOL, and we will consider a National Emergency Grant application to the U.S. DOL.

The requires us to demonstrate there has been a significant event affecting 50 or more

employees for which it would be unreasonable to use our regular formula WIA funding

to pay for services.  Once we know the number of people affected we’ll be able to submit

it.  It does require us to be at the 70% expenditure level of our dislocated worker funding

and they don’t allow us to include obligations.  This is difficult for us as we have people at

the community college who are in multiple semester program.  We have paid for the first

semester and have to set aside the money for the second semester.  The money is gone. We

will work with the college and CVTEC to get the billings in as early as possible so that we

can get to that 70% level.  We will do as we did with Curtis Door---take a look at the

employees, examine their job descriptions and skill sets, run them through the job bank that

we have now to see if there are easy transitions and get people to determine assessment and

training.  

Mary Beth said it is planned to work with the company that Pfizer has hired and they will

be housed in this building.

Garry further noted that Rouses Point  has two different Pfizers…one is the continuation of

the long-standing Wyeth now Pfizer producing Premerin---Akrimax bought the plant and they have activities of their own.  As was always the Plan, Wyethnow Pfizer is a tenant of Akrimax until they are ready to exit as indicated in their original plan.  

There is also a facility on the site that has always been a part of the Wyeth complex and when

Wyeth sold the Manufacturing and facilities in this facility… Wyeth kept it.  It was not a part

of the deal and there are about 100 people working for Pfizer that has nothing to do with Akrimax and that will be closed.

Elaine Reynolds indicated there are severance packages in place with different components,

along  tuition reimbursement  plans.    

Garry advised Pfizer will have to do some negotiations with unions.  They will have a 

more complete  breakdown later on and some scientists will be made offers, some will retire, etc.

John VanNatten advised we’ll now hear from Cathy Snow, CVES Literacy DED and

Training  Program Manager, and Michelle Armani, Community Outreach Partner to  discuss The Family Welcome Center and Work Readiness Credential.
Regarding the National Work Readiness Credential, through a Statewide Initiative funded through a Federal DOL grant, 100 teachers were trained and there are 1500 students to sit for

the exam.  NWRC will be integrated throughout programs under a DOL Emerging and Trans-

itional Worker grant which will include training in health care occupations and ‘green” jobs.

The Work Readiness Credential is also working well with SOLID FOUNDATIONS.  Students
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will attend an Employment Seminar in December and they will sit for the NWRC Test.

The NWRC Business Advisory Council continues to grow in numbers and support.  We will continue our networking efforts to professionals and organizations working with consumers with disabilities.
Regarding the Family Welcome Center at OneWorkSource, a grand opening ceremony was held.

This is a statewide reform initiative to address the literacy needs of individuals while creating

connections with the community at large.  Health and Financial Literacy along with the “how

to” navigate community systems form the foundation of FWC.

Consent Agenda


Minutes of September 11, 2009 Meeting


Executive Director’s Report


Business Services Report


Resolution to Support for the Essex County IDA Proposal


Incentive Funding and Supplemental Funding


Paul explained that a bit over $58,000.00 was received for incentive funding,


based on services to people and  approximately $203,000.00 supplemental

funding on hitting expenditure targets.  Incentive funding has few restrictions

and we ask the Board to approve that all this money be used for Training for

New Clients from this day forward. Currently there is a great need for Training

Fund.

Motion to approve Consent agenda by Patty Bashaw seconded by Elaine Leavitt,--

Susan Manning indicated there is a need to correct the September 11 minutes in that

Line 15 on Page 8 there is an incomplete sentence and Paul said he will “amend it”.

With that amendment acknowledged, the Consent Agenda  was accepted by Members present and voting.
B R E A K

Chief Local Elected Officials Agreement:  Paul Grasso

Paul advised the Workforce Investment act requires that when there is a multiple

Jurisdictional Workforce like ours there is a need for an agreement between the

Elected officials (our 4 counties Clinton, Essex, Franklin and Hamilton).  There

was an agreement executed in June of 1999 and the agreement does outline several 
items----the appointment of an Executive Committee comprised of two repre-

sentative from each county, that Franklin County is the grant recipient and the process

for signing liability for any misspent funds.  The Agreement has been in existence for

some time but none of the process has been adhered to in the Agreement.  
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Paul advised the Workforce Investment Act is up for re-authorization and he


believes it is time to meet with the elected officials of each county to discuss


this though he believes there will not be too many changes.  Paul did note there


is a requirement to have Errors and Omissions Insurance which we do not have.


Paul and John V. have talked with Northern Insuring who advises we don’t need


it.  


Paul advised our Executive Committee requested that we put together a small


Committee to meet with the Elected Officials from each area to determine how


they wish to proceed with these Agreements.  Paul further explained the Executive


Committee’s recommendation is to have WIB members from the Counties who

appointed them meet with the County Executive.  The recommendations will
be circulated.
Motion to accept the recommendation of the Clinton Executive Committee as

indicated above by Al Dunham, seconded by Pat Lucia and approved by unanimously

by Board members present.

FY 2009 Year End Performance:  Mary Beth McKee

Mary Beth explained that in the agenda packet is a comprehensive year end performance

report which Keri did a great job putting it together.  As Paul advised, Mary Beth said

we have done well enough to secure some funding.  There are 16 performance standards

that we must meet, 7 of them are system measures and 9 of them common measures.  We

did increase our number of people in training which secured money for us and—we in-creased the number of out of school youth we served.  We also participated

in an ITA—Individualized Training---which also secured more funding.  Last year we

only earned $10,000.00.  One issue to be resolved is Initial Assessment which provides  

which provides that an individual should be brought in to talk with a staff person for an

initial assessment within 14 days of their unemployment claim and this OWS Center has problems dealing with that.  The other measure this Center did not meet is the one that

indicates we are not supposed to allow anyone who is on Unemployment Insurance to do

a soft exit which means they have not  received  a service in 90 days.  Mary Beth advised

she intends this will change this year.  

Mary Beth reported that one area that has been a problem in prior years was corrected

this year in that dislocated worker average earnings was net this year.  Mary Beth

has concerns about the Pfizer layoff for this year.

Imperial Lease:  

John explained it was necessary to enlarge the space needed at the Imperial facility for

storage and classroom use.  Paul explained the SOLID FOUNDATIONS program is

going well and some folk have been eliminated due to drug testing, but the others have
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completed their first work experience and two have gone to JCEO for Weather-


ization program and both were offered jobs.  


Motion by Hope to accept the revised lease for the Imperial Facility to
accommodate 
the SOLID FOUNDATIONS program space, seconded by Erin Hynes and approved 
by members present and voting.


Paul advised most of the young folks in the program will need tools to go to work


and Paul and John thanked Erin Hynes for all the support she has provided for this


new program and she is also discussing with CDC the possibility to buy the tools for


the graduates of the program.


John VanNatten noted Erin Hynes has provided a lot of support for this program and


for the Family  Welcome Center.

Green Collar Job Initiative:  Paul Grasso


Paul explained WIB was given $70,000.00 in 13N funding and we had a very good


meeting last week which resulted in a RFQ being developed in order to secure a


Consultant to help guide our work.  We anticipate defining the regional economy to


determine where green jobs are and where they may develop, determine  if there is


an educational strategy  in place to create a pipeline and then how we might recruit


and train people for those jobs.  


On Monday there will be a bidder’s conference – we have had some interest from


out of state and in-state and hope to complete our work by next year.

IRS FORM 990:  Paul Grasso

Paul advised the reporting requirements have changed and we have reached the threshold where a financial review is no longer sufficient so we have to have an audited statement. We need to allocate more funds for that.
Other:  Paul informed members that in September we discussed the recertification of the

Plattsburgh OWSCenter and because there is no manager of the Center in place and he suggested it be delayed.On November 24, Russ Oliver and Paul will be interviewing possible candidates for a Manager, as Paul believes a Manager should be involved in the recertification process.  

Also, because of the closing of Curtis Door, Keri and members of DOL staff---Tom Baiar 

and Stacey – organized a Curtis Door specific Job Fair to take a look at the skill sets and

job titles of people who were laid off.  They also looked at employers who were looking

for similar skill sets – probably 14 or more..  At the Job Fair last Monday held at Clinton

Community College and of  45 candidates 31 did show up.  Some got jobs and others

are looking.  It was well done. 
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Elaine Reynolds advised she is going to have meeting with Tom Baiar next week


tos review the unemployment process, available services, all three shifts will need


to be accommodated, etc.

Executive Committee:  John VanNatten


John advised that at past meetings there have been discussions relative to the lack of


activity at specific OWS Centers.  He assures member that this is not a dead issue.


John suggested it will be appropriate that as meetings are held relative to the Chief


Local Elected Officials Agreement that topic should discussed.
Treasurer’s Report:  John Bernardi


John reported there had been a meeting scheduled to review all financial policies


which had to be postponed but it will happen in the next few weeks.  Related to


this meeting will also be the fact that Fred Boardway retired and Kelly Otis has


replaced him.  


Paul is pleased that there have been no past issues and Kelly is doing a fine job to


organize all reports, etc.  Jim Calnon continues to be a resource for us.

Youth Council:  Elaine Leavitt


Elaine asked Paul to report because she was not able to be at the meeting.


Paul reported that Dr. John Gallagher has had to resign as Vice Chair due to other


commitments so there is a need for an organizational meeting.


ADJOURNMENT








Respectfully submitted,









____________________









Patty Bashaw
Claire Norris Goineau

