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<Meeting of YOUTH COUNCIL





  Thursday, December  10, 2009 9:00 a.m.

MEMBERS PRESENT:  Elaine Leavitt, Chair, Scott McDonald, 
Gregg Dahlen, 
Dr. Barry Mack, Carol  Calabrese, Patricia Lucia

By Phone:  Mary Shantie, Dr. John Gallagher, Mark Moeller
MEMBERS EXCUSED:  Susan Manning, 

Others Present:  Paul Grasso, Executive Director



     Mary Beth McKee



     Angela Bucci

Call to Order:  Elaine Leavitt, Chair, called the meeting to order at 9:05 a.m. Thursday,

November 10, 2009

Vice Chair Election:  Paul Grasso and Elaine Leavitt explained that due to career commitments Dr. John Gallagher is not able to continue the position of  Vice Chair and

he would like to remain a member of this Youth Council.

After a brief discussion, Mark Moeller was asked to take on the responsibilities of this

Council position and he agreed to accept the nomination.

Motion to nominate Mark Moeller to the Vice Chairmanship of the Youth Council by Dr. John Gallagher, seconded by Dr. Barry Mack and unanimously approved by
all members present and voting.

Year to Date Youth Performance:  Mary Beth McKee

Mary Beth referred to the report  that had been sent out.  She advised the state this year did not set benchmarks for enrollment for our out – of - school youth, however each youth contract has enrollment targets.  There is  one correction under Clinton---the third column over---the actual new for the period July 1-Sept. 30 is  3 not 4.  All are pretty much on target, the spending is a bit less than she thought it would be and we did spend a lot of the stimulus money this year. It looks like there’ll be no problem going forward.
Solid Foundations is doing well. Ashley enrolled 16 and the class is now 11.

There was a discussion relative to expenditures and the possibility of carry over and

Mary Beth advised that at least 70% must be spent and she believes there will be an
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expenditure of close to 80%.

Mary Beth advised they just received the first quarter performance from the state

for July 1-Sept. 30 and we are doing just fine.   Elaine asked if state standards are provided ahead of time. Mary Beth advised they are not.The Youth Council stan-
dards were announced after Youth conrtacts were completed. They added a Youth Individual Training Account which is not in any of the current contracts.  

Paul explained that this makes it very difficult to assess our progress toward standards 

as the data is always several months old.
Projected FY 2011 Budget:  Kelly Otis excused

Paul Grasso explained a similar budget was presented to the WIB and he indicated we are

looking at a 50% reduction in funding.  We  will lose the Stimulus money and the

President is thinking about a 5% reduction in funding for domestic programs.  At a meeting to follow this meeting he will advise the managers of their total OneWorkSource budgets and ask them to advise the Finance Committee with how they will react to the reduction in funding.

Paul further went on to say that  Jane Oates, Asst. Secretary of Labor, wants to  require a minimum of 60% for training.  Just now we spend closer to 20% for training and 80% goes to overhead.  This will be a huge change. 

Given the reduction in funding WIB has a shortfall for next year.  Maybe  we will want to have a Youth Council Summit to determine what we will do to maximize service next year.  Elaine advised that Jane Oates talked at a recent conference Elaine attended and she is looking to UPWARD BOUND to assist and encourage training programs.

Paul noted that both Elizabethtown and Malone have significant funding resources

other than WIA and Plattsburgh has to start seeking non-WIA dollars.
Paul and Mary Beth have been working on a Planning Grant through Americorps for

$50,000.  We might be able to absorb some of these cuts with Americorps funds.  Mary Beth advised the biggest hit for youth programming will be the lack of Stimulus money.

Dr. Gallagher reminded Barry and Paul about a couple of programs that  used to

be available for disadvantaged youth. Paul advised they will be looking at the

programs but it will depend on the funding and how we could incorporate them

since they were for in-school youth.
Dr.Mack advised that Kathy Snow is working on grants and there is money in some that

could provide some funding for SOLID FOUNDATIONS.   She set aside $50,000 to

help. 
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Partnership for 21st Century Skills:  Barry Mack advised  there are 14 schools in this

Partnership though New York State is not involved.  New York State has been asked to

join.  There is a new Education Commissioner who is looking at it.  VESID is under it’s

own umbrella and the new commissioner is asking why VESID isn’t under  Education.

(He is asking lots of questions.)  Also, this relationship with the Partnership for 21st Century Skills might be a good collaboration between Business and Education.

A motion was made by  Pat Lucia, seconded by Carol Calabrese to support the Partner-
Ship for 21st Century Skills and  to recommend to the WIB they endorse this initiative.  Motion approved by members present and by phone. 

SOLID FOUNDATIONS:  Paul Grasso

Paul advised the first graduation will be held on December 17 and he invited Youth

Council members to attend.  Janet Duprey will present the certificates to the 

graduates.  There will be eleven graduates and two of them already started jobs.

Ashley is helping others to secure work.  Ashley is also working toward putting the

second class together.

Ashley did a good job of monitoring the budget, it will be underspent.

The Development Corp. is buying tool kits for all the graduates.  

Paul said the class got off to a rocky start and some of the initial group didn’t make it

due to their own shortcomings.

The need for a Planning Retreat was again noted and Angela will Google individuals

to determine a convenient date for everyone.

Adjournment

Claire Norris Goineau  

