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Ashley Cousens, Director of Special Projects
CALL TO ORDER:  John VanNatten, Chair, called this meeting of the North Country

WIB to order at 8:35 a.m. Friday, January 14, 2011.

St. Lawrwence County WIB:  Paul Grasso introduced Sue Caswell who is the Chair of the

St. Lawrence County Workforce Investment Board.

Sue explained that her board has been having serious personnel problems and they need

assistance. She sincerely thanked the board members of this North Country Regional Workforce Board for their willingness to support the cooperation  of the Board’s Executive Director Paul Grasso and the Director of Program Services, Mary Beth McKee to share their professional talents with St. Lawrence at this critical time.
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Other Introductions:  

Paul Grasso introduced Dr. Colin Read, Professor at SUC-Plattsburgh and Director of the

Institute for Development and Economic Analysis (IDEA) which is sponsored by The

Development Corp. and which Dr. Reid will explain.

Scott Wilson introduced Carol Manley who is a board member of the Essex County Council.

Mark Moeller introduced two guests from the ARISE group of Tupper Lake – Jim Lavalle
and Tom Lawson 

Institute for Development and Economic Analysis (IDEA) Dr. Colin Read:

Recognizing a need for data, statistical information and most importantly the analysis needs of this information Dr.Read and TDC are working with the State Data Center which provides interpretation of Census Data  and with TAC locally to generate local economic trends.  Also, TDC is more and more involved with leasing property for economic development and importantly creating jobs.  Though their efforts so far have been to generate original research for Clinton County, they now see a need to also look at Essex and Franklin Counties.

To disseminate  information IDEA  uses opportunities such as meeting with groups, publishing a monthly website, appearing on Mountain Lake TV and publishing information  in the Press Republican and  are willing to speak out relative to various news items.  

Analysis encompasses housing market analysis, public finance studies, demographic charts, workforce analysis, industry comparisons, site selection comparisons, and labor market

commentaries.  Colin also spoke of his deep interest in another group Vision 2040.  It’s purpose

is to determine what would a community like Clinton County  look like in 2040-2030 etc.  That group comprises – academicians, business people, non-profit people along with young pro-

fessionals.  

Our website plays an important role to disseminate information and it is www.idea.com 
There is data and statistics you may fine invaluable and there are some of Paul’s monthly

articles.  Statistics are updated each month.  Laurentian has prompted us to look at Housing,

Jobs, Education  etc.

 One thing they did for Vision 2040 is the Inverted Pyramid which recognizes in northern counties and most rural counties it is difficult to keep the young people.  It is troubling and if we know that situation exists perhaps we can determine what to do to keep things more even..

They are happy to be called upon to do various items---workforce, needs; they’ve done tourism and will be doing the aerospace industry, labor market.  They have looked a bit at shared services, state benefits cost, and they plan to  demographic charts.
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Colin advised that Erin is currently working on one-page PDF downloadable items – quick reads

with lots of information.

They use a tool called INPLAN which allows them to measure the indirect and induced jobs and output from direct jobs or investments.  It calculates multipliers and how jobs in one

County affect adjoining counties and it also measures tax revenue effects of investments.

They have used it with the figure of 900 direct jobs for Laurentian which results, all things considered, to be 1200 jobs in the area.
Colin advised they are also using geographical information and of course the Census results are just coming in.  We know we will be losing two seats for New York State from the preliminary information available.  There will be more information available as time goes on.

Colin noted that it is generous of TDC to sponsor this IDEA effort.  It is their way to pay back to the community and he noted that he and Erin don’t charge for their services.  They are pleased to take on some of the services requested and to respond to questions.  Some statistics are revised monthly but not all.  By means of the power point presentation Colin was able to have attendees review some of the information they gather.

Erin advised they have been working on this for over a year and she believes it is possible to evolve some of the information they have and put the data in usable form and make it downloadable.  The website will probably be available within the next six months and she believes it will be better and very interesting.  She suggested that anyone writing grants will probably find the information helpful.

Paul asked how someone would sign up for the newsletter and Erin said it would be on the TDC website.  

The Adirondack Club and Resort:  Mark Moeller

Mark started his presentation by advising that he asked permission from Paul and John to

bring two guests – Jim LaValley and Tom Lawson of the Adirondack Club and Resort group-- to this meeting.  Mark further explained Tupper Lake is in dire economic condition though there is and has been a plan in place for a decade. He advised that Tom is one of the investors in the

project and he and his wife reside in Tupper Lake.  Jim LaValley is owner of a Real Estate 

company and is Mark’s brother-in–law.  Jim is responsible for the fact that Tupper Lake is

open for skiing this winter and for the $15.00 tickets to ski. He is a business leader in Tupper

Lake.    

Mark said it is not his intention to talk about the APA or the Department of Environmental

Conservation as they have a job to do.  His message is that there is a plan in place which is in

the parameters of land usage and they  look forward to the APA finishing their review.

The project started in the last decade and is still going through the process.  There are third

party groups that are slowing the process down.  Mark said he is requesting a letter of support 
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from this group to be sent to the APA and to the Administrative Law Judge.  They are looking for the permit for the project to go forward.

Paul Grasso advised the opponents to the project asked their statement be taken off the website
and handed out today relative to their concerns  and the statement was distributed to all in

attendance and a copy is attached to these Minutes in office of Exec. Director.
Jim LaValley, Chairman of the ARISE GROUP (Adirondack Residents Intent on Saving

Their Economy).

Jim spoke in-depth and detail of the dire economic circumstances of the Tupper Lake 

area in general and the difficulty they have experienced to be able to secure a permit

to be able to open up their skiing area this year.  Finally after much effort they were

advised they could open it up with a volunteer effort and he told of the work of thou-

sands of individuals who went in, cleared the area and did get it open this year.   

Jim noted the business community in Tupper Lake is “gutted”, 40% is professional

services, 30% is retail and they have no major retail store, 30-35% vacancies for

stores.  However, he believes with the Adirondack Club and Resort project in place they

could start again…..there are businesses wanting to come to Tupper Lake----hotels,

restaurants, etc. but only when the Adirondack Club and Resort is in place.

Jim provided the history of trying to get approval and permit for the Adirondack Club

and Resort.  The Ski area is important to the entire project, but there is also a golf course

and a marina in the project.  And, he advised everything meets current guidelines.  They

have made adjustments to their proposals as requested. Just one of the details Jim advised

is that it would be phased out over 15 years and represent 9.6 million dollars payroll to

build.  Jim suggested everyone can understand what all this would mean to the area of

Tupper Lake and how money would “trickle down”.  By way of the Power Point

Presentation he brought forth many more details.  

In response to a question Jim advised there are some areas of support among the regulatory

agencies but there are those who have questions which can be clarified. 

Jim noted there has been an undermining effort and when one question is answered another

one arises.

Garry Douglas noted that the North Country Chamber regards this as a priority project and

they support it.  The three thousand members of the Chamber also support it.  Dan Alexander

noted that “fear of extinction” is powerful and many people are suffering….young folks are

leaving the area and somehow we need to take control of this situation.  The rest of us are

not doing anything.

Tom Lawson asked to make a few remarks.  He noted that he and his partners purchased 10
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square miles of woodland adjacent to the golf course that is under-used and under-capitalized 

because the membership is under 50%…they have no money to buy memberships.  It is open because of the ARISE group.  The Ski Mountain is open because of ARISE.  There is a

Marina which is closed and it won’t re-open.  We are doing everything we are asked to do,

However, there are third party environmentalists who are stopping this project.  Mr. Lawson

said he is prepared to hire 300 people and he is fully funded.  He doesn’t understand why

the permits are not forthcoming.  He has 11 million he is willing to invest.

At this point John VanNatten asked what was wanted from this Board and Mark Moeller re-

quested a letter of support for the project sent to the APA and the Administrative Judge. It

was also suggested that a copy of the letter be sent to the Lt. Governor Robert Duffy and a

copy to newspapers.                  

Motion by Neil McGovern for the Letter of Support be drawn up, seconded by Garry

Douglas to be sent to the APA with copies to  Lt. Gov. Robert Duffy and to newspapers, and the Administrative Judget. Motion approved by all Board members present and voting with one abstention by Susan Delahunty.
Mr. McGovern advised he will willing work with Paul to draw up the necessary letter to be

sent out for this support effort.

B R E A K

Resignations:  John advised the Board has received notice of the resignation of Patty Bashaw,

Secretary of the Regional Board due to personal reasons.  He also advised they will be receiv-

ing a resignation from Joey Varin who has received a transfer of work with Georgia Pacific

and will be leaving the area.

John noted that the Board appreciates the work and effort of both these individuals with their

work as Board members.

Consent Agenda:


Minutes of September 17, 2010 meeting


Executive Director’s Report


Performance and Fiscal Reports


Board Members Resignations


Allocation of Additional Funding


By-Laws Amendment

Mary Beth advised the additional funding is the receipt of the Incentive Award of about $23,000.

and the staff recommends it be spread among the three OneStopCenters and ¼ will be kept by

the WIB.  The Centers have been advised the money must be spent on training.
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Additionally, there is $50,000.00 from Dislocated Workers Supplemental money and the distribution is 45% to Clinton, 25% to Essex and 30% to Franklin.  That money also has to be spent on Training for Dislocated Workers only.  Both of these have deadlines  - the Incentive money has to be spent by May 2011 and the Supplemental by June 2011.  

Motion to accept the Consent Agenda and related information by Hope Coryer, seconded

By Elaine Leavitt and approved by Board members present and voting.

OneWorkSource Certification:  John VanNatten

John thanked the folks who served on this committee….it is time-consuming.

John reported that Franklin County and Essex County were re-certified.  Clinton is putting together a package of procedural changes that will be made  prior to their re-certification.

SOLID FOUNDATIONS:  

The Solid Foundations program has found a new home at Clinton Community College and

Ashley advised they were happy to accept their proposal.  It is all in order and the program

will start in February.

Paul thanked the folks at CCC for their cooperation with this project.

Motion to approve this move for the Solid Foundations program by Al Dunham, seconded

By Mary Goddeau and accepted by members present and voting with one abstention by

Peter Grosskopf..

John VanNatten asked if Garry has any comments:

Laurentian:  Garry noted this has been almost a 5 year roller coaster ride but it now looks

like there will be a closure relatively soon.  During this long period none of the principals

walked away….the contractor stayed in place…some of the investors remained so there are

some things still committed over these years.  Verdant is taking the entire project---

about $175 million both the equity and debt side.  Hopefully that will allow us to close

by March 1 or sooner…which might allow for just one winter of construction rather than

two.  Could something go wrong….of course….but we hope not.  

There will be some fairly early hires…..for instance H.R. manager…but there won’t be any

numbers for a while.  It is planned to use local workers as much as possible, but there is

also some specialized needs.  It is expected that at first they will employ 200 and may go up

to 900 within five years….depending on demand.  This is the kind of business that integrates—

it doesn’t manufacture----they assemble things.  

The Aerospace Task Force met with Laurentian folks this week to determine what we need to
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do and what still needs to be put in place.  We’ll be looking into access to resources even 
though we know it will be difficult to get federal and state resources.  Garry met with Colleen

Gardner the State Labor Commissioner and she understands what is going on here.  Garry also

met with Tricia Smith who was the State Labor Commissioner and is now # 3 in Labor in

Washington and we’ll lay the groundwork with her also.  The Chamber and WIB will continue

to work together as that is the only way we’ll be successful.
John Donoghue representing 3000 people in Local # 186 asked about work for the local

people he represents and noted he doesn’t want the work to go to people the company

brings with them or workers from other areas.  He noted he has the support of Congress-

man Owens and Senator Little and wondered if there is support from the Chamber.

Garry reported the contract has been in place for 2-3 years.  He advised the Docking system

is going to be built by Jeffords.  Laurentian is committed to being friends in this area and we

have been one of the areas that didn’t walk away during all this time.  They will maximize

the use of local people as much as possible but there will be a lot of  highly technical people

that will be employed.

Rosemary Redmond  asked a question re:  Regional Councils.  Garry Douglas responded.
Garry was involved in conversations with Lt. Gov. Duffy and the staff relative to Regional

Council in that the Region  areas are going to be quite large.  One of the key conversations

is about the APA and the Adirondack Club and Resort.  It has a different economy, etc. We are

hopeful that there will be a commitment to a sub-council or whatever they might call it. The

conversation is on-going.  The WIBs will be part of the Regional Council.

ADJOURNMENT

Claire Norris Goineau
THE ADIRONDACK CLUB & RESORT

An Orvis Sporting Lifestyle Community

Tupper Lake, New York

Summary:

The Adirondack Club & Resort (ACR) will reopen the closed Big Tupper ski area as part of a proposed 6,300 acre, four season Orvis branded, recreational resort and second home community in Tupper Lake, Franklin County, New York. It is expected to create approximately 500 on site full and part time jobs, hundreds of construction jobs and millions of dollars a year in net tax revenue on a site that currently pays $76,000 a year in gross property tax. It will revitalize the local economy and, by complementing the state owned Whiteface and Gore ski areas, help an established but underachieving regional recreational and tourism economy compete with Vermont and attract Canadian tourist dollars. Although it is anticipated that it will increase the local tax base by about $500 million, the ACR asks for no government investment or risk. It was designed to be environmentally friendly. It has overwhelming community support. It has the full support of ARISE, an independent, non-governmental community self-help program that has leased the ski area for $1 a year and is operating it. 

Property:


6,300 acres in the Town of Tupper Lake that include the existing Big Tupper ski area (3 lifts, 30 trails, 1,152 foot vertical) and have 3 miles of Raquette River frontage, a marina on Tupper Lake and frontage on Lake Simond. 

Locale:



The property is within a developed area on NY Rt. 30 less than a mile from the center of the 3,700 person Village of Tupper Lake. It borders a Donald Ross golf course, about 170 homes, a handful of very small motels and 250,000 acres of state land. The village has a high unemployment rate and heavy dependency on state employment, including Sunmount, the correctional system and the Tupper Lake Central School District. Many village stores, restaurants and hotels went out of business after the ski area closed in 1999. Unemployment is high, particularly during the winter. ARISE has been formed to help its community solve its growing economic problems.

Adirondack Club:



Since 2004, a private development group has been attempting to obtain an APA permit to allow reopening of the ski area as part of a four season Orvis branded resort offering typical resort amenities plus an Orvis fly fishing school, Orvis sporting clays course and shooting school, Orvis guided hunting and fishing, and a marina and 651 second home lots ranging from townhouse lots to a 1,200 acre “great camp” with a 15 acre private lake and more than a mile of Raquette River frontage. Community support probably is in the 90%+ range with unanimous county, town, village and planning board support. 

Economic and Fiscal Impact:



The ACR is expected to generate net annual revenue, at build-out, of approximately $6.4 million to the school district and $2.25 million to the town.  One project principal owns 11 storefront properties in the village. Most are vacant. He has prospective tenants for all properties subject to permitting of the ACR. The ACR has committed to utilize local workers, materials and businesses to the extent practical.

No Government Assistance or Risk:



The ACR will build and pay for its own roads, water, sewer and electric infrastructure and a wastewater treatment plant using IDA bonds (no risk to taxpayers or government) and will pay customary user charges for homes in the areas connected to village utility service. Because of IDA involvement, there will be a PILOT agreement. The terms have not been negotiated. Franklin County policy requires approval of PILOT terms by all affected taxing entities. Even though, technically, the IDA may issue the bonds, the risk of loss in the event of a bond default will be on the ACR and the ACR homeowners. There will be no risk to the taxpayers or the municipalities or even to the credit rating of the IDA. The ACR will build infrastructure (roads, water, sewer and electric service) when it is needed, i.e., when it is justified by sales. There will be no roads to nowhere.

Zoning and Adirondack Park Land Use Plan:


The ACR plan is consistent with local zoning and the Adirondack Park Land Use Plan. The ACR uses only 350 of the 1,161 principal building opportunities established for the ACR site in the APA Overall Intensity Guidelines. After a conceptual review in which the developer was “encouraged” by the APA board to proceed with its application, the ACR application was declared complete by the APA and an adjudicatory hearing was ordered and commenced. As a result, in part, of a related mediation among the parties to the hearing, substantial project concessions were made including elimination of 55 (48%) of the ski in ski out detached home lots, the Orvis shooting school and sporting clays course and one wastewater treatment plant and the redesign of lots on more than 3,000 acres of the ACR. The Planning Board has given the redesigned project preliminary approval.

Environmental Aspects: 


The ACR was designed to be environmentally friendly. 91.6% of the 6,300 acres will be maintained as open space. Existing logging trails and roads have been used whenever appropriate. The unique oxbow on the Raquette River is being donated to the new Natural History Museum of the Adirondacks (“Wild Center”). Major buildings will meet LEED standards. Wood burning fireplaces will be limited. Buildings have been clustered (approximately 2/3 are townhouses). 

Development Team:

Tom Lawson has been building and operating some of the most exclusive and expensive resorts in the world for the last 30 years in the Exumas where his company employed 400 people. He lives in Tupper Lake. Jim Treadwell was a major builder/developer in the Southeast; built 1,500 units in his last year in the Southeast and thousands of others before that; and managed as many as 8,000 to 9,000 units at a time. He lives in Aspen, Colorado; has developed high-end properties in Snowmass, Aspen and Aspen Highlands; and owns Destination Properties, a resort property management company. Michael Foxman has been a real estate lawyer for 48 years and was chairman of the real estate department of a large Philadelphia law firm.
