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Guests Present:
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Kelly Otis
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Keri Mack
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Angela Bucci
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Sheri Sauve

NYSDOL
Call to Order:  John VanNatten, Chair, called the meeting to order at 8:40 a.m. Friday,

January 8, 2010 and requested  introductions.

Mary Beth McKee introduced  Sheri Sauve a member of the NYSDOL staff in the Malone Office.

Paul Grasso introduced Tom Plastino and Eric Myers of CITEC and Howard Lowe of

TAC, SUNY Plattsburgh.

The Chair then requested these gentlemen to present their information relative to the Green

Collar Jobs Initiative contract.

Messrs. Plastino, Myers and Lowe provided a well prepared presentation of this Initiative and

also distributed a summary sheet of their presentation to each member present.  This summary Scope of Work for NCWP green Collar Jobs Initiative is attached to the official Minutes of this meeting on file in the North Country Workforce Office.  

When the presentation was completed and a few questions were asked, John VanNatten, Chair,

called for action on this contract for the Green Collar Jobs Initiative.

Motion by Allen Dunham, seconded by Peter Grosskopf to sign the contract for the Green

Collar Jobs Initiatives and approved by members present and voting.  


Consent Agenda:  


Minutes of November 13, 2009


Executive Director’s Report


Business Services Report
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Motion to accept the Consent Agenda by Susan Manning, seconded by Gary Wagoner and 
approved by all members unanimously.

21st Century Skills:  Dr. Barry Mack

Dr. Mack advised there is an on-going effort to move into 21st Century Skills as a part of  a

National Agenda.  New York State has been looking into it and Dr. Mack advised it is 

particularly important for all our businesses that we bring all our students up to 21st
Century Skills. He is requesting this Board to partner for these skills and to support the

effort to bring our students into the 21st Century.  This effort has the approval of the Youth

Council and the Executive Committee.

Motion to accept this recommendation and partnership by Elaine Leavitt, seconded by

Joe Riccio and approved by members present.

Paul Grasso advised he will create a resolution to send to the 21st Century Skills organization

that this Regional Board approves.

Essex County IDA Proposal:  Paul Grasso

Paul advised that at the November 13, 2009 WIB meeting he was directed to draft a resolution

and a letter of support for the Essex County Industrial Development Agency request for funding

from USDA rural Business Enterprise program to purchase workforce training machinery (an

excavator) that will build upon the workforce training infrastructure in Essex County.  Copies of

the resolution and support letters were distributed to members with their agenda packet.

Draft FY 2010 WIB Budget:  Kelly Otis

Kelly called attention to the Draft FY 2010 WIB Budget. Mary Beth, Paul and Kelly have reviewed it carefully and she advised it is “conservative” with the carry-in money and “barebones” with expenses.  

John VanNatten noted the fiscal year doesn’t start until July 1 and we don’t know what our WIA

number will be but thanks to Kelly and Mary Beth we have an idea of where numbers might come in and we are at least prepared.  John said it is a  positive that we have Kelly in place now

working and trying to plan for the future.

Paul said it is important to look ahead right now as there probably won’t be another Stimulus package anywhere near what we had last time.  That will mean a 50% reduction in funding and the President is also talking about a 5% reduction in domestic programs.  That has been taken into consideration for this budget.  There is some question about his ability to get the 5% domestic program reduction.  In the meantime we are seeking additional revenue.  We applied for an Americorps grant which could provide administrative money and we’d like to secure a 
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weatherization grant to build a Weatherization Training Center here in the North Country which would help.  

WIB Staffing:  Paul Grasso

Paul called attention to his memo in the agenda packet which advised the Business Services

Team was initiated in 2008 with a budget of  $164,000.00.  There was a Director and two

other members of the team--$120,000 salaries, $32,000 for fringe benefits and non-personnel

expenses.  They were off to a good start and then the economy started to change so that

resulted in not so many OJT projects and businesses weren’t doing a lot of hiring.  As a

result one of the team members took another job and the other one was terminated.  Since

Fall we have Keri carrying on.  

In the meantime we brought in our Finance Manager, Kelly Otis.  Though our financial

Reports were good and everything was clean and our audits were good but there were many

things neglected.  Kelly has had to do a mammoth cleanup which is very labor intensive and

she does not have effective technology in place.  Kelly’s tasks should be with projections and

analysis and she is looking for new technology for efficient processes.  

Paul recommends that one of the positions in Business Services be eliminated.  Paul advised

this is possible to do at this time since NYS DOL has ramped up their Business Services 

approach and they have an employee in that position who works well with Keri.  They are

able to partner on some projects.  Also the State has brought in an Occupational Therapist

who also helps.  By eliminating one of our Business Service positions, it is possible to bring

on a lower paid position of perhaps an “accounting clerk” to assist Kelly with the day to day

data entry and other kinds of tasks as determined by Kelly.  This position would be in the

$15,000 --$20,000 range and would permit Kelly the time to do more important analytical

work.

John VanNatten advised this was reviewed by the Executive Committee.  This plan is within

the budget parameters.  Paul also noted that searching for new funding resources requires more need for financial information which will also use a lot of Kelly’s time.

Motion to accept this recommendation by Joe Riccio, seconded by Rebecca Leahy and

approved unanimously by members present and voting.

Greg Wallace Resignation:  John VanNatten advised that a resignation from Greg Wallace,

Hamilton County business representative has been received.

Motion to accept the Resignation from Greg Wallace by Patty Bashaw, seconded by Fran

Wynnik and approved by all members unanimously.

John advised there will be a discussion with Bill Farber, Chair of the Hamilton County Board

of Supervisors, to secure a replacement.

Regional Board---5---January 8, 2010

B R E A K

John VanNatten advised Dr. Carol Brown has asked to host this Regional Board

at North Country Community College at their next meeting---Friday, March 12,

2010, and the invitation has been accepted.

FY 2009 Financial Audit:  John Bernardi

John advised the Audit was fine, the Management Letter had no recommendations, it was

very clean.  There are no issues identified…very good detail and he recommended it to the

Executive Committee to be recommended to this Regional Board.  

Motion to accept the Audit by Elaine Leavitt, seconded by Erin Hynes and approved by

Members present and voting.

Policies and Procedures: Mary Beth McKee

Mary Beth advised the Chair appointed an Ad Hoc committee to work with she and Paul to

create some Policies and review the older ones.  90% are operational policies but there are

two that relate to WIB….Conflict of Interest and Disclosure.  They were reviewed as “drafts”

at the Executive Committee and we now bring them forward for  this Board. 

Paul said the Policies and Procedures needed to be reviewed and codified but they are based on

established WIB policies.  Pertinent to this Board and to the Audit are the Conflict of Interest and Disclosure.  In the Audit process we were asked if we had these policies so we thought we should establish these.  Paul asked that members take a good look at these two policies.

Dr. Mack referenced Electronic Media Policy on Page 3 and suggested a portion of it may have

been left out about “printing messages”. Paul said the continuation was taken out and just that

sentence was left in.

The Chair called for a motion relative to these revised Policies and Procedures with the correction  as to Dr. Mack’s above reference.

Motion to accept the Motion and correction by Fran Wynnik, seconded by Dan Alexander

and approved by members present and voting.

Executive Committee:  John VanNatten

John noted the resignation of Greg Wallace and reported we will be sure our Business Member-

ship is at 51%.  We are reviewing to place two business members on the Board.  We are also

looking at local membership to be sure we are providing for all.
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John said it is also planned to get together with Chief Elected Officials.  We don’t seem to have a signed copy of contracts so we’ll be working on that so we can be sure our OneWorkSource Centers are functioning efficiently. 

Finance:  John Bernardi

John noted the work of the Finance Committee concentrates on the Audit and all is well with

that.  He advised  the Budget is an on-going task which Kelly continues to work on.

Youth Council:  Elaine Leavitt

Elaine advised Mark Moeller has graciously agreed to replace Dr. John Gallagher in the Vice

Chair position of the Youth Council.

In the coming months we will need to plan a Youth Council Strategic Planning Retreat.

Paul attended a School Board’s Association meeting last night and in a resulting conversation with Joey Varin of Georgia Pacific and who is the Chair of the Keeseville School Board, and Steve Shafer, Superintendent of FEH BOCES, they noted there is a lack of communication between School boards, school superintendents and the public sector. Paul’s suggestion to this

Regional Board is that perhaps there is a responsibility on our part to host a meeting of Regional Board members, Youth Council members along with a couple of school board members and school superintendents, members of TDC and perhaps Chamber of Commerce representatives to

begin a conversation.  Paul believes there would be sufficient funds to host a meeting of this type between schools and the business sector.  He will prepare a formal proposal to bring to the

Executive Committee.  During the informal discussion last night they talked about intern oppor-

tunities for young people, external opportunities, etc.

Susan Manning noted how effective those type of meetings were when they were launching the

Work Readiness Certificate effort a few years ago and they were well received.

Dan Alexander advised the Denton distribution of KIDSVILLE has been very well received throughout the area and he noted it is important to reach out to youth at a very young age.  He also advised that families are appreciative of this effort.

Pfizer:  John VanNatten advised that Paul Grasso and John Bernardi are working on a couple of

efforts for the Pfizer Coordinating Council which the Chamber has put together and he asked

Elaine Reynolds to provide us with an update report from her.

Elaine advised Pfizer is still working on reduction times and tentatively there are 120 to go on

February 26 and  about 35 on March 2.  They are still working on a timeline to be 

Regional Board---7---January 8, 2009

finalized for Research.

Much of Elaine’s report was pointed toward the excellent cooperation she has received from

OneWorkSource and Department of Labor for their excellent support and ideas they have

supplied to help her office and all the employees involved in this closing.  She noted all the

agencies - those noted above and all the educational institutions here and all over the North

Country are extending every effort and training opportunity to the Pfizer employees.  And to

accomplish all this, the organizations and agencies are collaborating to be sure these employees

know about every opportunity and resource available.  She also noted that Pfizer has employed

a Career Outplacement company to assist the employees.  Elaine again noted that it is very

reassuring to her to know that all the local agencies are working with her and with these

employees.

Paul noted that as a part of the Pfizer Coordinating Council, Garry Douglas asked him to chair a

sub-committee regarding support to the workforce and families.  Paul has helped to organize

the educational aspect working with North Country Community College, Clinton Community

College and we’ll have follow-up with SUNY Plattsburgh and Empire State as these latter two

have had a semester break.  There has also been a meeting with union representatives to bring

them a briefing on the Trade Act and we’ve been working on the Work Petition.  We are trying

to fill in some of the gaps and get as many people covered under Trade Assistance as possible.

We are also beginning to collect the data we will need to apply for a National Emergency Grant

we will need in the event we can’t get all the employees covered in the Trade Assistance Act.

John Bernardi advised he’s chairing the Impact group and John has gathered a group together

to identify the impact of this closure and to prioritize them and determine strategies to assist.

John noted the impact is much stronger than one would think and he cited as an example that

there are many municipalities that would have reduced revenue from utilities. Also also there 

is reduction of tax revenue and impact on numbers of students in schools.

Paul noted that he believes one of the objects of the Coordinating Council is to be sure the

employees know of all options and choices open to them---that we are there to help them how-

ever we can.

John Bernardi advised it is important to emphasize that this is not just happening and affecting

Rouses Point and Chazy….this is important to our entire region…and touches families and

people all over----Franklin County, Essex County and Clinton County….many families, our

neighbors.  He also noted that Wyeth  has had  a true and positive attitude towards our

communities---they had a real commitment to our entire area.

Bridge Closure/Destruction:  Carol Calabrese

Carol reported that over 150 businesses have been affected by the unavailability of the bridge
at Crown Point and the problems have been go-going and endless.  Despite this tragedy and

negative effect on the lives of thousands of people, Carol emphasized the support and 
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assistance provided by many agencies including Empire State Development, Department

of Labor and Small Business Development Center and it is on-going. These three agencies

have had and continue to have mobile offices with staff on hand and scheduled hours
to assist.

Grant applications have been submitted to Empire State for a Loan fund to assist those

Businesses terribly affected by the bridge closing and a second grant to fund Marketing

efforts for those businesses.  She has hopes a response will soon be forthcoming.

Carol advised Dennis Mullen, Director of Empire State Development and Peter Wohl of

ESD have been of assistance and have visited the most affected Towns of Moriah, Crown

Point and Ticonderoga.
Carol also advised there are currently available two other grants approved and on line:

1.  A grant for assistance to retail business and 
2. A grant to assist with Transportation and she also noted SBDC provides someone to guide folks through the grant process to apply for assistance.
Carol extended enthusiastic appreciation for the assistance and support that has been and

continues to be extended to Crown Point, Ticonderoga and Moriah and the entire area.  
SOLID FOUNDATIONS:  

Gary Wagoner offered Kudos to this program and noted they have had their first graduation. He

asked Paul for an update.

Paul noted the first class went very well and a couple graduates are working and a couple more are thinking about college.  Paul advised that Ashley is busy interviewing for the second class and getting the potential students also ready for drug testing.  The new program starts January 26.  John VanNatten thanked Erin Hynes of The Development Corp. for her part to obtain tool kits for the graduates.

ADJOURNMENT






Respectfully submitted
Claire Norris Goineau










Patty Bashaw, Secretary

