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Meeting of YOUTH COUNCIL




     Thursday, February 11, 2010 9:00 a.m.

MEMBERS PRESENT:  Elaine Leavitt, Chair, Mark Moeller, Vice Chair, Gregg Dahlen, Dr. Barry Mack, Carol Calabrese, Ashley Cousens, Kathy Snow,

By phone:  Susan Manning, Elaine Reynolds, Marie Benedict, Patricia Lucia, 
Dr. John Gallagher, Mary Beth McKee.
MEMBERS EXCUSED:  Scott McDonald,  Mary Shantie

Others Present:
Paul Grasso, Executive Director




Kelly Otis, Finance Director




Angela Bucci

Call to Order:  Elaine Leavitt, Chair, called the meeting to order at 9:05 a.m. on 

Thursday, February 11, 2010.

Consent Agenda:


Motion to accept the Minutes of the last meeting by Dr. Barry Mack,


seconded by Kathy Snow  and approved by members present and


voting.

Year to Date Program  Performance:  Mary Beth McKee

Mary Beth called attention to the report e-mailed to everyone.  She advised  this year

the state has not advised an enrollment target but each of the contracts has an enrollment

target which is reflected on the report and we are doing fine. Our expenditures, with the exception of Clinton County, are on target for the year.  A conversation with Donna Robare of Clinton County indicates the reason they are under-expended is due to some personnel changes---losing a counselor and merging another staff.  By the end of the contract period she advises they will get their expenditures on target.
Mary Beth reported there is no performance data from the state.  She believes that from information she can gather she believes they are on target for outcomes also.  Mary Beth advised she’s guessing about SOLID FOUNDATIONS and believes enrollment is at 20 new.   Ashley reported she did get 20 but they are now at 18.  In reply to a question Mary Beth said there is no indication as to when she might hear about performance from the state.  And, in response to a question from Dr. Gallagher about what he should report to 
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the Legislature he probably should advise our use expenditures are on target and so

is our performance and probably he should report on what Paul will have in his report

later on in the meeting.

Fiscal Report:  Paul Grasso

Paul reported that on Tuesday the funding allocations were sent by the state for FY 2011.

There will be a 24% reduction in Adult funding, 24% reduction in Youth funding and

4% reduction in Dislocated Worker funding.  Paul advised a month ago that he, Mary

Beth and Kelly met with Center Managers and requested they prepare budgets for Career Centers and for the WIB based on 5% reduction in funding and no Stimulus funding and for Career Centers to put in 35% into Training.  Malone and Elizabethtown were able to

balance their budgets but Plattsburgh was not and had a shortfall.  Mary Beth, Kelly and

Paul will meet with the Center Managers immediately after this meeting.

Paul advised that we have the 10th highest funding in the state this year and with these cuts we will take the 8th highest hit in the state.  In the past the suburban areas always 

had the lower unemployment rates than urban and rural areas to our benefit.  This re-

cession is so deep that there are few communities unaffected.  Something else that 

affected us negatively is that they are using 2008 data when this region was doing well

as far as unemployment is concerned.  2008 was a good year for us but is a bad year for

us in 2011. These cuts are significant because the cost of operating our Centers is so high.

For instance, Plattsburgh has spent 24% of its Youth money because they have a staff

person who is leaving and the bulk of that money will pay off vacation time and buy out

for that staff person.  Paul believes none of the Centers will be able to balance their

budgets as they receive the numbers provided to them.  Additionally, the Plattsburgh

Center exists for the most part on WIA funds and it is near to impossible to run a Center on only WIA funds.  Mary Beth and Ellen Gordon have done a good job of securing other

funding resources to operate their Centers and Ellen has very low operating costs….rent is low and they receive ACAP funding.  Paul reported that Kelly did a good job of putting

the fugures together and it will be e-mailed to everyone.             

Paul reported that the area that needs money is Dislocated Worker sector and we are able

by law to transfer 30% of our Adult Funding to Dislocated.  When we adopt the budget we will request for approval to submit that to the state.  It becomes more necessary to put

on a full corp press to secure additional money. If this Center doesn’t participate in that,
we’ll have to consider other avenues because when they do their budget they will probably only be able to pay their overhead and training and there’ll be no training funds.  

Jane Oates, Assistant Secretary of Labor, is telling Workforce system that in any new

Workforce legislation she wants 60-65% in training. She may get 50% and the definition

of training will be expanded.  The law right now doesn’t allow us to count day care,

transportation,etc.
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Paul advised they will proceed with the meeting of the Center Operators after this meeting and ask them to create a couple new budget scenarios.
Paul advised there is on-going discussion to create a SOLID FOUNDATION program for

the summer or one in the Fall.  Adult funding is a little below 25%.  In response to a question, Mary Beth advised there is no stimulus money in this report.

Paul commented in response to a question from Dr. Mack. Paul believes  the chances are slim that there will be more money going into Workforce system and he called attention 

to the President’s Job Bill which  doesn’t include any money for Training, it is all about Tax Credits.  With the exception of talk about a Summer Program by Congress, there is no talk about an increase in WIA funding for Summer.  The Governor cut out the TANF

Summer program from his budget.  

Elaine Leavitt advised the SUNY-Plattsburgh is looking at I-3 Grant Incentive money and it would require partnerships with agencies and educational sectors.  She is going for  training and will see if we can tap into it.  It is called Innovations in Education 

and Elaine doesn’t know if we would qualify.  Some of it is for Development, some

for Teacher Training, etc.

Other grants were briefly noted:  Dr. Gallagher spoke of one for $500,000.00 and Paul

commented on an Americorp grant for $50,000, perhaps for 2012, and Dr. Mack noted

another grant that might be of some assistance.

School Superitendents, School Boards and Business:  Paul Grasso

As a result of his attendance and presentation at a meeting of the Clinton, Essex, Warren

and Washington School Boards Association recently Paul had discussions with Joey Varin, school board member and a member of our Regional Board, Steve Schafer,

Superintendent of BOCES in Saranac Lake and others regarding the fact that successful

schools depend on economically viable communities and that the business community

is rarely ever involved in discussions about the workforce that comes out of the schools.

Paul has suggested that WIB could play a role to bring the schools, the school boards

and business together as the convener of a day long meeting with all these sectors

talking together and hopefully there would be tangible outcomes.   

Paul plans to utilize a hotel in Lake Placid and he advised it would be necessary to engage a skilled facilitator or two and that would be costly.  Paul plans a meeting with

John VanNatten and Joey Varin to discuss a day long plan.  John Gallagher ad-

vised Craig King has referred this back to the Quality School Committee. John would

also like to serve on that committee.  Paul will continue with the planning of this event.
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Youth Council Planning Retreat:  Elaine Leavitt

There was a brief discussion about whether to have another YC Retreat and Elaine asked

how much time to devote to it and what are the plans.  She asked for volunteers to

meet and discuss whether to have one, how long should it be, facilitator or what:


Volunteers  are:  Kathy Snow



    Elaine Reynolds




    Elaine Leavitt

Elaine asked that a meeting be set up fairly soon and Paul advised Angela will assist them.

SOLID FOUNDATIONS:  Ashley Cousens

Ashley advised they started out with 20 and they now have 18.  The age group is 18-21.

There is one girl in the class.  Ashley was complimentary about the work ethics of the

18 in the class….they are on time, they work as a team, and their attendance is very

good.  She is very encouraged about them.  

Ashley advised there are always problems but they are different and she spends a lot of

time helping them with their various issues and concerns.

Ashley also provided information about the first class – two of them still working with

JCEO and one is working with North Country Cleaners.  She  continues to help of the 
first class to find jobs and help them anyway she is able.  She also noted there is a new company in town that may take  on some of those who are still unemployed.

Next Meeting:  Elaine suggested no meeting be set up until a decision is made about

The Planning Retreat.

Adjournment by John Gallagher, seconded by Mark Moeller.

Claire Norris Goineau

