NORTH COUNTRY REGIONAL WORKFORCE INVESTMENT BOARD

And NORTH COUNTRY WORKFORCE PARTNERSHIP, Inc.

(Clinton, Hamilton, Essex and Franklin Counties)

Friday, March 12, 2010

North Country Community College 

Saranac Lake, N. Y.
MEMBERS PRESENT:


John VanNatten, Chair

Glens Falls Bank

Clinton


Joe Riccio, 2nd Vice Chair

Adirondack Medical Ctr.
Franklin


John Bernardi, Treasurer

United Way


Clinton


Patty Bashaw, Secretary

Essex Office of Aging

Essex


Al Dunham, Past Chair

Denton Publications

Essex


Carol Calabrese


Essex Co. IDA

Essex


Peter Grosskopf


Clinton Com. College

Clinton


Ray Hawksby



Service Emp. Union

Clinton


Mark Moeller



C. Maroun Insurance

Franklin


Erin Hynes



The Development Corp.
Clinton


Gary Wagoner



Westaff


Clinton


Scott Wilson



Westelcom


Essex


Fran Wynnik



Belcam


Clinton


Marie Benedict


St. Regis Mohawk

Franklin


Steve Schafer



FEH BOCES


Franklin


Dan Alexander


Denton Publications

Essex


Sylvie Nelson



Saranac Lake Chamber
Franklin


Rebecca Leahy


No. Co. Home Services
Franklin


Dr. Carol Brown


No. Co. Community Col.
Franklin


Hope Coryer



ETS



Clinton


Pat Lucia



Pl. Housing Authority

Clinton


Fred Fink



Attorney


Hamilton


Joey Varin



Georgia Pacific

Clinton

MEMBERS EXCUSED:]


Susan Manning, 1st Vice Chair
Essex County Council

Essex


Elaine Reynolds


Pfizer



Clinton


Dr. Barry Mack


CV-TEC


Clinton


Elaine Leavitt



Upward Bound

Clinton


Clifford Donaldson


NYS DOL


Ellen Gordon



ACAP



Essex


Terry Gach



Trudeau Institute

Franklin


Garry Douglas



No. Co. Chamber of Com.
Clinton


John Donoghue


Laborer’s Local 186

Clinton


Steven Novacich


VESID


Richard Witt



Witt Industries


Hamilton


Roseanne Murphy


Empire State Dev.

Clinton

Regional Board---2---March 12, 2010

Guests Present:


Alan Jones

ACAP


Mike Conway

Exec. Dir. Adirondack Econ.Development Agency

Staff Present:


Paul Grasso

Executive Director


Mary Beth McKee
Director of Program Services


Kelly Otis

Finance Director


Angela Bucci

Executive Assistant


Sheri Sauve

NYS DOL

Call to Order:  John VanNatten, Chair, called this meeting to order at 8:35 a.m. Friday,

March 12, 2010 at North Country Community College.

John thanked Dr. Carol Brown, Pres. of North Country Community College, for graciously

hosting our meeting and John commented that this is truly a beautiful campus.

Introductions:  

John introduced Mike Conway, Executive Director of the Adirondack Economic Development

Agency, and noted Mike will provide a presentation to our members this morning.

John Bernardi introduced Larry Pickering, a student at Clinton Community College, who is doing an internship with John at United Way.

Paul Grasso introduced Susan Gallagher who is the new manager of the NYS DOL office.

Presentation by Mike Conway, Exec. Director of Adirondack Economic Development Center.
Mike first distributed a Fact Information sheet regarding the history of AEDC which was formed

in 1976.  Mike had also prepared a  Power Point which he distributed and reviewed in-depth.

A copy of Fact sheet is attached to these Minutes in the office of WIB Executive Director.

According to Mike the Mission of the AEDC is “To foster and support the growth of sustainable

North Country Communities through providing assistance to aspiring entrepreneurs and existing
small business owners”.  To that end they provide capital and training to business.  Their NXLEVEL Training Program for 15 weeks covers Business Plan, Financial, Marketing, Sales,

Legal, Accounting and Human Resources.  They have extensive library/videos/laptops and

desktops and do specialized one on one counseling and they partner with other small business

training organizations.

Among their funding sources are Small Business Administration, US Dept. Of Agriculture, 

Empire State Development and various elected official’s earmarks. Currently the AEDC Loan

Fund is 3.3 MM assets, and they have done 325 loans since 1987, over 8.5 MM lent since 1987
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and the loan volume increased by 140% in2009.  Their goal is to grow to $10-12MM capital

base. 

AEDC had an extensive list of training and counseling sessions in 2009 including Business Planning, Product and Pricing, Selling Success, Managing the Money and many others.  Among

their achievements in 2008-2009 they enrolled 10 new clients, started 6 businesses and saved
4 businesses.

Their Task Force Activities include Gov. Patterson’s Small Business Task Force, Senator

Gillibrand’s Small Business Work Group, Assemblyman Murphy’s Small Business Access to
Capital Workshops.

New Projects they are working on include Green Business Loan Fund, EB-5 Regional Center and CBN Connect Broadband Project.

Mr. Conway advised he would respond to a few questions.

At the end of the question and answer period John VanNatten, Chair thanked Mr. Conway for an informative and interesting presentation.
Consent Agenda:


Minutes of January 8, 2010 Meeting


Executive Director’s Report


Business Services Report


Fiscal and Programmatic Reports


Green Collar Jobs Initiative Update

John VanNatten, Chair, called for a motion to accept the Consent Agenda.  

Relative to the Minutes of the January 8, 2010 meeting, Fred Fink  asked for a clarification as to 

whether the Resolution on Page 5 encompasses ALL of the Policies and the Procedures and

the By-Laws.  Paul explained nothing has been changed in the  By-Laws and the Resolution Mr. Fink referred to involves all of the Policies and Procedures.  He advised he will send Fred a copy of all those Policies and Procedures covered.

Motion to accept the Consent Agenda by Al Dunham, seconded by Pat Lucia and approved

unanimously by all members present and voting.

WIB/School Board Conference:  Paul Grasso

Paul called attention to a memo CONNECTING COMMUNITIES, SCHOOLS AND BUSINESS FORUM which resulted from a presentation  he and John Masella did at a meeting

of the Clinton, Essex, Washington and Warren School Board Association.  At the same meeting
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Ann Martin, a senior consultant with Praxis Consulting,  also had a presentation based on 

“community building” and the process of developing mutually beneficial partnerships.  At that

same meeting Joey Varin, Georgia Pacific Human Resources Manager, and a School Board

member, noted that (paraphrased) “if successful schools rest on economically viable

communities it is important to have the business community as part of the discussion.”
Paul noted as a result of these comments and other discussions during the last month or so, it

seemed evident to him that WIB could well be the ideal organization to bring schools and

business together.  A planning meeting was held yesterday and a date has been selected toward the end of April. Invitees will be School Superintendents (or a representative of same). School Board Presidents (or a representative) and members of the business community along with WIB members. 

The plan is to  have a facilitator or a motivational speaker to create energy among the 100 or so expected guests. We also want to have other facilitators and to break up into smaller groups.  Whether each group will have the same topic or each group a different topic has not yet been determined.  It is important that tangible results and recommendations are in place at the end of the day. Erin Hynes and Paul will meet with Jake Short and Terry Calabrese-Gray to discuss a survey to be submitted to attendees to see what their issues are and if there is agreement on  issues to begin discussions at the meeting..

John VanNatten advised  this is an attempt to help the schools recognize what the students

need as they go forward into the workforce and is an opportunity to open that needed dialogue.

Joey Varin also advised there is a strong emphasis that every child is college bound and he

emphasized that is not the true reaction of young folk as they leave high school.  There is an

understanding on the part of superintendents that the partnership is necessary.

There was discussion and encouraging comments by many of WIB board members that this plan

to bring education and business together proceed.  Paul was also asked if there is sufficient

financial resources to underwrite this effort and he advised it is available.  Members of the

Regional Board are encouraged to attend this special day if at all possible. John VanNatten

also noted that board members are requested to advise Paul’s office if they have ideas about

topics.

Workforce 2020:  Paul Grasso

Paul reminded members of the visit by Kevin O’Neill, professor at Plattsburgh State, who made

a presentation to our Board regarding the series of studies to be done by university professors as to what the needs of the region would be to ensure a properly trained workforce.  As a result

of that study there will be a conference on April 4 and 5th “Discovering Common Ground: Building the Infrastructure of a Corridor Workforce for 2020” and in the agenda packet are the

invitation letter and an agenda covering this conference.  Paul advised our Regional Board

members will receive an invitation to the conference and he urged as many members of WIB
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to attend if they can clear some or any of the time.

BREAK

WIB Retreat:  John VanNatten

John reminded members that a Retreat had been held a few years ago and in the meantime there

have been changes in the economy, changes in workforce needs, etc. and perhaps the WIB 

should take a look at where they are going and what their focus should be.  John noted cost is

a factor but we are thinking of bringing in resource folks to discuss their thoughts  in terms of the

economy, workforce and training, employment and at the end of the day arrive at goals and

ambitions for the next couple of years for us to focus on.

Paul noted that if the Education/Business Conference and this WIB Retreat are to be held, this

is the year as we still have funding to schedule these events. There is still some stimulus money and we also have worked to secure some grants.  He reported the 13N grant is paying $10,000. of his salary and grant items such as this may not be available another year.  We have also been watching operating expenditures. 

After a brief discussion, there was a consensus to proceed with a WIB Retreat.

OWS Fiscal Year 2011 Budgets:  Paul Grasso and Kelly Otis

Paul called attention to some  of documents in the agenda packet he will be discussing:

OneWorkSource Funding Fiscal Year 2011, Fiscal Year 2011 Funding which is a memo

sent out earlier and the other is specific budgets for Elizabethtown, Malone and Platts-

burg OWS Centers.  Alan Jones will respond to questions about Elizabethtown, Mary Beth

will respond for Malone, and though invited there is no one available for Plattsburgh but the

information has been shared with John Redden and Donna Robare.

Paul noted we are looking at a 24% reduction in Adult Youth Funding and a 3% reduction

in Dislocated Worker funding.  These are severe reductions but they are not taking into 

consideration there is no stimulus money for the year.  Paul said that either scenario to be

discussed indicates that neither Elizabethtown or Malone will be balanced. and he em-

phasized the Elizabethtown model is the model that OWS Centers should be following. It

is the leanest operation.  Paul advised the reason for this is that Plattsburgh and Malone

both have a county staff that receive much higher salaries and fringe benefits.

Paul requested One Stop Managers to develop two budgets---Option One is the status quo

Budget  that has been used for years which funds the staff, the overhead and the excess is

used for training.  However, Jane Oates, Undersecretary of Labor, is determined that in any

new workforce legislation she will require a minimum amount of money  for training.

At this time, we have less than 20% of our funding that goes into training. 
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Under the first option, all of the budgets are balanced but for Clinton a  balanced budget 

indicates the staff would be paid, fringe would be paid along with overhead and there will be

no money to train adults, dislocated workers and less than $70,000.  to train youth.

In Scenario 2 with 35% for training Elizabethtown is balanced, Malone has a slight shortfall

of about $50,000. but with a summer youth program we could probably balance that and

Plattsburgh has about a $135,000. shortfall.

Paul called attention to the Clinton County Budget which reflects 35% in training and creates

two issues:  total revenue is $654,000, total salaries are $380,000, fringe is $123,000. which

is about 80% for line items.  Operating cost is $72,000. but the Non-WIA money is $140,000.

which is about ½ of what Elizabethtown brings in and 1/5 of what Malone brings in.  Paul ad-

vised this is significant and it is an issue.  

Paul said he presented 5 options in the budget:  Status Quo, Minimum for Training of 35%,

To close the Career Centers, to Bid the Centers, Lower the Rent.  Plattsburgh needs money from

either the Department of Social Services, or Clinton County or the year will be started with

an unbalanced budget with a requirement that the budget be balanced during the year. The

challenge is that at the end of six months if they’ve not brought in any money, the deficit be-

comes  $260,000. Paul reported he has clearly defined this problem---which is their problem—not a WIB problem—we buy a service from them.

There has been a suggestion that we lower the rent but we cannot do that for them when we are

currently negotiating higher rates for some tenants and cannot play favorites. The building has

to be paid for and maintained.

Paul’s recommendation to the Board is Option 2 – a minimum amount of money (35%) for

Training---that is our mission---.  We’re not sure about the percentage but we’ll continue to

review this.

Paul reported an additional challenge in that we won’t know what our training target is for the State until October and we will need to meet that.  We won’t be able to do any of the supportive

services that we’ve done this year – child  care, transportation and Paul noted there were fewer

drop outs for  training this past year because we were able to provide these support services.

Paul advised there are 6 staff at Plattsburgh, Mary Beth advised there are 14 county staff in Malone  and other staff members that are not county-funded.  In Elizabethtown  there are  8-1/2 total OWS staff  of which WIA funds 4 full-time positions.

On the Corporate side, Paul believes we are in fairly good shape.  We do have some high expenses regarding the upkeep of the building i.e. need eight new doors and they must be

power assisted.  Murnane believes they will cost $25,000.  We have no capital reserve so we

hope the elevator will endure.   

Paul advised it is important for Centers to be looking for additional grants and funding.  Paul
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and Mary Beth met with Elaine Leavitt last week to discuss Innovation Grants (I-3 grant).

Questions, responses and discussion continued for a brief time.

John Bernardi recommended Option 2 with the understanding that Paul and Kelly will

establish a target, that we will go out to bid when it is appropriate.  Motion  seconded by Scott Wilson and approved unanimously..   

Fran Wynnik suggested that comments relative to these prior discussions come only from Paul in

his position as Executive Director or John VanNatten as Chair of the WIB.

Executive Committee:  John VanNatten

John reported that he and Paul have visited three of the four Counties.  During their visits they

discussed the Elected Officials Agreement that apparently was not signed.  John said they have

been good meetings and Paul had revised the Agreement to a point that it is well understood

at the counties and it was  an opportunity to  open the door for communications.  Paul will be sending them timely reports through the year.  John advised the Chair and Paul will visit with them at least once a year which was well received by them.

Youth Council:  Elaine Leavitt (excused)

Paul reported that Senators JohnKerry and Patty Murray introduced an amendment to the

Jobs Bill that would have funded a Summer Youth Program. Congress has pay-as-you-go clause
and their amendment did not do that so it was not passed. We don’t know if they will

re-introduce it so at this point there will be no federal summer programs.  In Albany there is

some talk about funding a small TANF program. Lack of a summer youth program could cause real problems with youth.

Paul said he will communicate any activity on the I3 Grant.  We are looking at the Adirondack

Wilderness Experience.  Elaine Leavitt has a vision for that school and data shows that if 

the youth can be placed in a residential facility and work intently with them outside of the

normal school hours, it is possible for them to advance two grade levels and to graduate. 

Paul said work is progressing on the Community TAA grant which covers communities that

are impacted by closures of business.  We are trying to work with Franklin County to submit

one proposal which would result in $100,000. for the Workforce Investment Board and $100,000. for PAI to fund scholarships for adults to go through their training and another

$400,000.---$500,000. for EB 5 Marketing to secure foreign investors and $100,000. for

Clinton Community College for the Wind Turbine program.

Finance:  John Bernardi

John reported he and Paul are still talking with Randy Giltz relative to the Errors and Omissions
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Insurance as to whether we need it or not.  There is on-going discussion and John believes it

may not be needed but he’ll report back on this with a  solid recommendation.

John VanNatten noted it is apparent there are funding issues and at this time we have two open

positions for Business  Services which we believe should not be filled just now. Perhaps by the

next meeting we will know more about our financial picture.  We know adjustments will be

needed.  

John thanked everyone for their attendance and participation in the meeting today.

ADJOURNMENT   




Respectfully submitted:

Claire Norris Goineau   



Patty Bashaw, Secretary

