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Paul Grasso, Executive Director
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Call to Order:  John VanNatten called this meeting of the Regional Workforce Board to order at

8:30 a.m. Friday, June 19, 2009.

MyBenefits.ny.gov Presentation:  Marcia Dumesnil

John VanNatten, Chair, introduced Marcia Dumesnil to present information relative to the 

above named program.  Marcia advised there are many benefits available for working people who are having a difficult time during this economic crunch.  Though Work Support Programs have been available for a long time, many folks are not aware of them.  There is currently an initiative to this website---myBenefits.ny.gov---to provide information about these benefits which include Food Stamps, Medicaid, Cash Assistance, Health Insurance along with many others.

Marcia called attention to the profile set up on Page 1 of the Resource Guide which indicates the

real benefits of families reviewing the website to determine exactly what is available.  She emphasized they are available on line and eliminates a visit to Social Services and standing in line.  

Marcia advised it has been determined the best and most efficient way to reach the employees is

through the employers and she is requesting that employers educate their employees about this

program through posting information in the break rooms, during an orientation program, distri-

buting the palm cards with paychecks.  One of the benefits is that happier employees will make

better employees.  Marcia distributed copies of the Employer Resource Guide to all members

and she noted the back page indicates how to order additional materials for distribution.  Marcia indicated all information is available at the website. 

John Bernardi reported United Way coordinates the earned income tax credit Coalition for

Clinton and Essex Counties and have established Vita Volunteer Income Tax Assistance

Sites throughout the two counties, free service and they were able to secure for people  over

Regional Board Meeting---3---June 19, 2009

2 million dollars in tax returns this past year.  He suggested employers call this service.

John thanked Marcia for her presentation.

Consent Agenda:  


Minutes of May 8, 2009


Executive Director’s Report


Programmatic & Fiscal Reports

Motion to approve the Consent Agenda by Garry Douglas, seconded by Fran Wynnik and

accepted unanimously by members present and voting.

Regional Workforce Investment Board Items: John Bernardi

John reported that Paul Grasso and Mary Beth McKee did a superior job of  putting 

together the Budget for the 2010 Year which is clear, understandable and manageable. The Finance Committee and Fran Wynnik reviewed and endorsed the entire process.

There is a minor revision which will allow for serving more youth in Clinton County and 


John asked Paul to explain.

Paul Grasso:   Paul explained that in the original Workforce Board budget there is

an item under Other Expenses designated as Curriculum Development which was

$50,000.  It had been proposed to use that money with the Green Collar Jobs Initiative

to help develop Curriculum and the Executive Committee approved that.  Subsequent

to that Executive Committee meeting Paul met with Donna Robare from Clinton County

OWS and she advised they had the ability to serve 50 additional youth during the summer but they didn’t have the additional funds to do so.  Paul moved the $50,000.00 from the

Curriculum item to her budget so the budget originally submitted was a little over

a million dollars and this one is $950,000.00. The additional youth will be served.

The Curriculum line item has been zeroed out.

Motion to accept the revised 2010 RWIB Budget and the Corporate Budget for

2010  by Joe Riccio, seconded by Al Dunham.

Cliff Donaldson, NYS DOL representative advised the Ethics Officer of the Depart-

ment of Labor has instructed all DOL staff that sit on Boards that any resolution from

those Boards that has money attached to DOL or WIB to it cannot be voted on by that staff member. Cliff advised an abstention on this vote. 


Motion on the floor was accepted by all members present and voting with one


abstention by Cliff Donaldson.

John said Paul and Mary Beth did a terrific job on the Budgets.  In response to a question about
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whether there would continue to be a Green Collar Initiative  Paul advised there is

money in the Chamber 13N grant to permit this initiative to be accomplished.  

Announcements:  Chair VanNatten reported he has a resignation from Tom Millea, a long

time member of this Board.  Tom has offered to stay until someone has been appointed by

the Labor Council.  John noted that “Tom has been a terrific public servant and advised we

will all miss him.”

NYATEP has selected the North Country as part of a project  highlighting 

how New York State is  implementing ARRA Summer program for Youth.  A team from

NYATEP will visit the North Country to interview and video tape participants and the

project on which they are working.

John also announced the receipt of the following grants:


Office of Temporary and Disability Assistance about $400,000 wage subsidy program


Office of Temporary and Disability Assistance about $250,000 work transition program


Office of Temporary and Disability Assistance aprox. $ 75,000 disability navigator pgm.


NYS DOL via the Chamber 13 N grant $70,000 for the Green Collar Job Initiative

Regarding the Election of Officers, John  reminded members that in December 2008, officers

were elected for an 18 month term and as a result there will be no election until June 2010

and there will be a  return to  two year terms.

SOLID FOUNDATIONS:  Ashley Cousens

Ashley reported her current position as Executive Assistant was posted with appropriate 

entities, resumes were received and interviews have been scheduled and it is hoped the

position will be filled by late June or early July.  She provided a report of the trainings and events she has and is attending related to the Program Coordinator position she will soon 

assume.

 A site for SOLID FOUNDATIONS has been determined in the Imperial Building, 32 Power

Dam Way which consists of office space, classroom and workroom at a cost of $8.00 per

square foot.  This will include heat, electricity, rubbish removal, everything but the phone.

Ashley explained it is hoped to have twenty 18-24 year old out of school youth and she 

hopes to recruit some women and non-traditional students.  Regarding Curriculum it is

hoped it will be Building Trades taught by someone from that sector.  Greg Hart of WDI has been generous with his time and expertise to help Ashley.  There will be an academic com-

ponent along with soft skills.  Credentials will be “stacked” which is more appropriate than the

traditional linear approach and it is also preferred by the State.

Regarding Logos and Name Change, Ashley explained she is working on the logos.  She also
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explained the differences between a current Building Bridges program and our developing

program were noted and it was decided to create our own unique name and identity. Ashley

credited Erica Exner of the Business Services team for coming up with the SOLID FOUNDATIONS name.

Ashley reported that Cintube, a pipe bending company with a Nova Bus contract, is also

a tenant in the Imperial building.  They are having a difficult time to find qualified workers

and have offered to donate a machine to our program to train some workers for them. We

may be able to work an element for them in our program or create a special OJT program.

Our program will need community support and Keri has spoken with Curtis Lumber about

materials, tools and supplies Paul advised Curtis has agreed to supply tools at cost.  We hope to work with CV-TEC relative to their modular home project and we have some ideas about working with Habitat for Humanity and Weatherization programs in each county for work experience.  

Ashley advised she has been working on brochures and flyers for marketing and she will

actively recruit in July and do a program on Channel 5, press releases for Press Republican,

and also utilize marketing efforts at the Cumberland 12 Theater.

Ashley talked about the challenges.  It is important that all 20 students are not all male and

residence is also important.  This is at least a three county program and we need to take

students from all – to include Hamilton if there is anyone from there.  We must secure tools,

trainers and need to coordinate payroll and insurance, etc.  Ashley hopes to partner with

local business as much as possible.  Hopefully the program will start August 31.

Paul advised that as part of Graduation, we will furnish students with a hard hat and some

of the tools they would need to start a job.  This would be another incentive to complete the

class.  

Paul said Ashley is doing a tremendous job organizing this new program and she is ful-

filling all the demands and responsibilities of her current position as Executive Assistant.

John thanked Ashley for her report.

Insurance:  John Bernardi reported due to the necessity to change our Fiscal Management Services, there had been questions as to whether we have adequate and sufficient Officers and Directors Liability Insurance coverage.  Paul Grasso and John met with Randy Giltz of Northern Insuring and they reviewed the coverage they have.  Randy is also in the process of looking at some possible upgrades and Paul, John and Randy will meet again to review.  John believes current coverage is fine.
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Fiscal Management Services:  Mary Beth McKee

Mary Beth advised the agenda packet included the Job Announcement for Finance Director and the Transition Plan that Paul developed.  The Executive Committee approved the pursuit of a change in Fiscal Management Services and that involved the development of the Job Description and a Plan.  They were shared with Jim Feeley who is the Manager of Franklin County and cur-

rently houses the Fiscal Management Services as well remains as the County’s grant recipient.  Jim provided some comments and edits which were incorporated into these documents.  At the same time approval from the Department of Labor for this change was sought and they verbally provided the okay but we don’t have it in writing yet.   

Yesterday Paul and Mary Beth met with the Franklin County Legislature and the changes were explained by Jim Feeley, their County Manager.  They had a few questions but appeared to be

satisfied as long as their County Manager is satisfied with the Plan.  We needed to assure them there will be an Audit and our Policies such as Procurement, Travel, etc. will meet the test.  We

hope to advertise  starting next week and in the budget there is an overlap.  The current Fiscal

Manager is retiring in September and we would like to have someone in place by August 1 so 

there is adequate transition period.

Paul anticipates no problem and advised that Jim Feeley, the County Manager, was very

supportive.  Paul advised he told the County Legislature that Fred Boadway has done a very

admirable job in compliance with all rules and policies but his skill set is not geared toward

projections and analysis which is the focus these days particularly with the stimulus funding.

Paul also noted that Jim Calnon has been very unselfish with his time relative to signing checks,

doing reconciliation, etc. 

Executive Committee:  John VanNatten advised the budgets were reviewed and accepted with

the one change as presented  in today’s meeting.  There won’t be another Board meeting until

September and at that meeting the new Presidents of Clinton Community College and North

Country Community College will make presentations.

Membership:  Garry Douglas advised he received a letter of resignation from Pam Prim who

was generous with her time serving on the Board and other committees for several years.

Youth Council:  Paul Grasso reported for this group and advised they are looking forward to

a follow up on a second Summit and they are working with some providers to determine how

we can better coordinate services for at-risk youth.

Paul also noted that he and Keri were at a meeting in Albany Monday evening relative to the

Adirondack Park.  National Geographic is helping to sponsor a two day program for high

School students ---Saranac, Saranac Lake, Lake Placid and Tupper Lake---at the Wild Center 

and its focus will be how to make schools green.  A report will be issued to School Board.  Paul

said he will discuss with the Youth Council whether to use some funds for support.  We would
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incorporate career exploration around green jobs.  Maureen Sayles advised it is for

high school juniors and seniors and college students and about 150 students and administrators

are expected.  There will be strategies developed, funding streams determined.  Dates of 

November 9 and 10 are discussed and schools from Franklin, Essex and Clinton counties will

be invited as well as Hamilton County and St. Lawrence.  Maureen is on the Organizing Committee for this event and they wants schools and students thinking early about Green..      

Summer Jobs:  Mary Beth advised there are many kids applying for the summer jobs.  She

has had to turn away about 100 and she also noted the youth have to compete with others who

have had more experience and  are willing to take the summer  jobs.  There is a lot of money this year but she wonders if it will be there next year.

Paul advised we are serving over 500 youth this summer in the 4 county area.  John Masella 

reported for the benefit of all the employers present that the Planning Committee wants to have

a job shadowing program this year, a half day program.  They will be seeking employers who

will participate in this program.    

Community Awareness:  Gary Wagoner

Gary reported things are moving along.  There is a new Workforce recruitment website in

the final stages and a brochure available to encourage people to the website.  There will be

copies available for the next meeting.  We will have a meeting to discuss all details.  We’ll want

to go over the new 13N grant and the Welcome Center at OWS.

To follow up on Gary’s report, John VanNatten noted there was a meeting earlier this week 

relative to the Welcome Center and he explained it is to encourage people to visit and  become acquainted with the essential services that are available for them.  We’ll be working with Sue Matton at the Chamber.  Mary Beth said there is also a Welcome Center in Franklin County.  Paul explained the Welcome Center for this building is in the office Cliff Donaldson occupied and a new office is being set up for Cliff.

Paul reported there were 11 grants designated for the state---6 were mandated re: New York

City which left 5 and our areas received two of them.

Adirondack Young Professionals:  John distributed copies of the Adirondack Young

Professinals promotion piece for their Membership Event – a Hawaiian Luau – to be held

June 25 at the Naked Turtle 5:30 p.m.  The piece in color is for a business membership  and the black and white is for individual membership.  John noted this is an opportunity for business

to support this group and to support their employees to participate with this group.  He asked

members to take this back to their companies.  

Nova Bus:  John Masella advised the agency cooperation within our community is wonderful and is not something you see in other areas of the state.  He advised that as of the end of May

Nova Bus was employing 139 people and 97 were placed through OWS.  That office also
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developed the testing and administered the testing during whatever hours were required.

_____3G – they have hired 24 employees and 19 are from OWS.  They will probably want

10-14 additional people.    Spencer ARL has 35 employees and we’re still recruiting for a

Plant Engineer and others.  John said they’ve been working with CinTube and they believe

they have located a manager for them.  Everyone is working together and things are moving ahead.  John said the number of vendors will increase and he suggested we are very fortunate.  

John added that we look to Bombardier gearing up about a year from now.

Garry Douglas.  Garry advised companies are still looking for sites.  There are still vendors

to come.  Akrimax is doing well, they are low-key right now but they have acquired other

products and contracts and are ready for the final transition.   About 100 employees have

transitioned and they are projecting the restoration of another 200 jobs.  Folks will be invited for July 2 the opening of Hannet Plastics at Imperial Mill, another Canadian investment..

The Chamber continues to work actively with Sales and Marketing for Bombardier.  There are 

a couple immediate opportunities and we may know by September. There are other contracts that may come through and we look forward to other large opportunities for Bombardier.  

John advised the DOL will be looking to fill three jobs:  Occupational Analyst, Keyboard

Specialist and a Labor Services rep.

CV-TEC:  Dr. Barry Mack

Dr. Mack advised CV-TEC has also been supporting NOVA BUS. Renovation on the hangers progressing right on target.   State Education has given us approval for the program and will give high school students credit for 1 year of Science, credit for 1 year of  Math and  one year of English and we’re pleased about that.  This next week the new President of CCC and CV-TEC

will sign their new Articulation Agreement so successful graduates of CV-TEC PAI program who also pass their FAA licensing will be eligible to enter the Individual Studies Program  and

receive up to 36  college credits for their success.  Barry said the support of Regional Board members is appreciated.  They have hit the preliminary target for high school students and

there is recruiting for adults now.   The County has provided money for additional advertising.

There are 14 adults enrolled to date.

John Masella:  John advised the GED class graduated last Saturday.  92% success rate—average success rate nationally is 54%.

September meeting---Garry suggested doing our September Board meeting at PAI and

the Chair noted that would be a good idea….September 11.

Paul Grasso:  Paul noted the inter-agency cooperation that occurs here and he’s noted that is

not prevalent in other areas.  He cited as examples Nova Bus and Spencer.  In order to get

those employees trained and the ability to get funding to train them required cooperation.  TDC

received a Small Cities Grant and we were able, for Spencer, to use some of our money as the

Small Cities Grant had not yet come through.  It requires a lot of cooperation for those things to
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happen and that kind of cooperation does not happen other places.  John Bernardi agreed

and noted it goes beyond the industrial and business sector.  He called attention to the  Health and Human Service network in this area and it fosters a network of cooperation and collaboration.  When representatives come in from state or federal organizations they are amazed at the cooperation we have.

Peter Grosskopf:  Peter noted not only was the funding a puzzle to put together but the

training was a puzzle----152 employees in eight weeks with 10 classes starting every 2 to 4

days divided by 4 different agencies.  

National Work Readiness Credential Program has a summer program going on in this building

with 2 adult classes.   We have businesses providing guest lecturers and NYS Education wants to bring it statewide as a model to be replicated across the state.  Dr. Mack said there is a pro-

posal into the federal government to have this pilot go statewide and put 1000 people through

and that would be DOL and State Ed cooperating  together.

Peter also said Clinton Community College, working with  Workforce Development Institute  will host  Alternative Energy/Green Jobs community forum on October 7 from 6-9 P.M.  It

will be advertised and promoted.

John advised the length of the Board meeting have been shortened and he hopes everyone is

pleased with the length and content of the meetings.

Adjournment by John Bernardi








Respectfully submitted,








____________________________







Patty Bashaw
Claire Norris Goineau

Paul Grasso noted that there is great inter-agency cooperation and he doesn’t see or hear

About this kind of cooperation other places.  

