NORTH COUNTRY REGIONAL WORKFORCE INVESTMENT

and NORTH  COUNTRY WORKFORCE PARTNERSHIP, Inc.





Youth Council Meeting




       Tuesday, June 9, 2009 2:00 p.m.

MEMBERS PRESENT:  Scott McDonald, Carol Calabrese, Patricia Lucia, Cathy Snow

                     By PHONE:  Marie Benedict, Dr. John Gallagher, Vice Chair, Susan Manning,




        Mary Shantie

MEMBERS EXCSUED:  Elaine Leavitt, Chair, Gregg Dahlen, Dr. Barry Mack, Mark Moeller,




        Sharon Parslow, Elaine Reynolds, Chelsea Scheefer, Barbara 




        Zelinski

Other Present:  Paul Grasso, Executive Director



   Mary Beth McKee, Program Development


 
   Ashley Cousens, Executive Assistant

CALL TO ORDER:  Due to the absence of Elaine Leavitt, Chair, Paul Grasso, Executive Director, called this meeting of the Youth Council to order at 2:00 P.M. Tuesday, June 9, 2009.

Consent Agenda:  Minutes of  May 1, 2009

Motion to accept the Minutes of the May 1, 2009 Meeting was made by Dr. John Gallagher,

seconded by Scott McDonald and approved unanimously by members present and voting.

Solid Foundations:  

Paul Grasso requested Ashley Cousens to provide an update regarding the new program SOLID FOUNDATIONS.  Ashley advised the position of Executive Administrator of the program has been posted with all three OWSCenters, on Craig’s List and on Facebook.  Resumes must be

received by June 16 and it is hoped the position will be filled by late June or early July.

Ashley has attended trainings and events since February to assist her as Program Coordinator and

among those are NYATEP Youth Academy, Spring Workforce Conference, speaker at the NYATEP Board meeting and currently she is attending NYS DOL Employment Counselor Training a couple days a week.
Site Location:  Currently space in the Imperial Building at 32 Power Dam Way comprising an

office space, classroom and workroom at an anticipated cost of $8.00 per square foot is being

considered. This will include heat, electricity, rubbish removal, everything but the phone.

Recruitment:  The current goal is 20  18-24 year old out of school youth and it is hoped to
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recruit women and non-traditional students and at the same time uphold WIA outcomes. It is

hoped the Curriculum will be building trades which will be taught by someone from the

Building Trades Unions.  Greg Hart of WDI is sharing his expertise. There will be an academic component and soft skills.  Credentials will be “stacked” which is more appropriate than the traditional linear approach and is preferred by the State.  

Logos:  Ashley advised she has been working on these and will E-mail  the results of her efforts

to members who are not in attendance today.

Name Change:  Though we’d started out with Building Bridges, we realized our program is

different so along the way decided to make a name change to SOLID FOUNDATIONS which

provides us with a unique name and our own identity.   

Leveraging:  Cintube, a pipe bending company who has a contract with Nova Bus, is also a

tenant at Imperial.  They have had a difficult time finding qualified workers and have offered

to donate a machine to our program to train some workers for them.  We might be able to work

some element for them into our program or create a special OJT program for them.

Community Support:  Support from the community will be important to this program and Keri

has spoken with folks from Curtis Lumber about materials, tools and supplies.  We have also

contacted CV-TEC to determine if we can work with their modular home project in the after-

noons.  We also have ideas about working with Habitat for Humanity and Weatherization programs in each county for work experience.

Marketing:  Ashley has been working on some brochures and flyers  and plans to have

flyer ready for the GED graduation on Saturday.  We will actively recruit in July to take appli-

cations.  At some point we will do a program at Channel 5 and the Press Republican has also

expressed interest to provide publicity.  We will also utilize marketing efforts at the Cumberland

12 Theater.

Challenges:  Ashley noted it is important that not all 20 students are male and also not all

are from Plattsburgh – this is at least a three county program and we would be grateful to have

someone from Hamilton County though that may not be possible.

Ashley stated there are many challenges ahead such as being sure tools and equipment are in on

time for training, need to coordinate payroll and all kinds of details and strategies to be put in

place.

From the Youth Council we could use help soliciting materials, trainers and tools and referrals for participants.  Ashley hopes the program will start on August 31 and it is planned to run it for

16 weeks.      

Susan Manning suggested that there might be trainers or instructors available through Curtis
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Lumber or Adirondack Builders Association.

Paul noted the fact that Ashley is accomplishing a great deal to get this new program going

as she is still holding down the position as Executive Assistant and carrying out all those duties

as well and doing them very efficiently.

2010 WIA Youth Budget: 

Paul reported the final documents from each of the Centers were just received..  He regrets that those on  phone participation  don’t have them but he will send them to those members and he distributed them to members present.  He reviewed them briefly:

Franklin County will enroll 33 new participants for 2009-2010 and will

carry in 73 from the current year and their current budget is $265,000.

Essex County will carry in 28, enroll 15 for a total of 43 and they have a

cost per participant of $3804.86---which would be about $160,000.

Clinton doesn’t indicate the carry-in of any youth and they will have 23

new enrollees at a cost of $3300.00 per participant.

Paul said that he and Mary Beth will have to review all these numbers and check on the cost of

participants.  Mary Beth stated the youth providers  were advised to use the current contract amount  for planning purposes with the proviso that if their performance targets weren’t 

reached or if their expenditures were under budget then there would be adjustments made.

Paul said that important to the Youth Council is that the amount of money they will get will be

pro-rated share of whatever we get for the region, whatever it is, and it will be allocated in the

same percentages that have always been.  Paul said it is very important to him is to know if the

cost per participant is reasonable based on the healthy outcomes.  What is going to be done with

the money provided?  How many are going to get jobs?  How many are going to get training?

Paul would like to see some new, innovative and creative ways to market our programs 

Paul reiterated he will e-mail documents to Youth Council members and he’d appreciate any

comments, suggestions, etc.  members would  like to make about outcomes.

Other Budget Notes;

Paul reported that last fall Mary Beth developed two proposals for Office of Temporary Dis-

ability Assistance (OTDA) one for a Wage Subsidy for Clients and another for Work Transition

for Clients and both were turned down.  Since then they changed their minds and we have

received notification that both proposals will be funded on a pro rated basis and we’ll receive 92% of the money originally requested which means we’ll have another $600,000.00 to serve our

population.  Mary Beth and her team deserve all the credit for receiving these funds.
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Also, this week we were advised the 13N grant for $500,000.00  was again approved for the Chamber of Commerce.  The Supply Chain Management Conference that was so well received was not eligible to apply again under this grant and we were asked to submit a program.  Paul 
developed a proposal “The Green Collar Job Initiative” which was approved for the $70,000.

Paul sees this as a collaboration of interested parties around Green Collar Jobs---Middle Skills for average people.  A consultant familiar with these type of jobs along with a research entity will be hired to do an assessment of businesses in our four county area and determine which

businesses would grow green jobs.  From this information we could develop a curriculum and

create career paths for those.  Our ultimate goal would then be to apply to the U.S. DOL for a

portion of the Seven Hundred Fifty Million Dollars that is allocated for Green Jobs.  If we could

have success with $70,000.00---what could we do with so much more!!.  
With regard to a question from Dr. Gallagher relative to workforce and curriculum in schools,

Paul advised this Washington administration seems to be changing and are looking for

innovation and creativity which provides us more opportunity to recruit young people.

Youth Summit II:  Paul suggested we wait until Elaine is able to attend the meeting before

we discuss the recent Summit.

Paul said he will continue to keep Youth Council members informed about SOLID FOUNDATIONS and Ashley’s progress.

Paul also advised he will forward all the materials to members and he also noted he has no 

problem giving each of the contractors a one month extension for  1/12 of their current

budget until Youth Council has an opportunity to look at their budgets.  We might even think

about having each Center do a presentation about their budgets.  Youth Council has a right to

know how money is being spent for young people.

Motion to adjourn by Pat Lucia, seconded by Scott McDonald and unanimously approved

By members present and voting.

Claire Norris Goineau

