NORTH COUNTRY REGIONAL WORKFORCE INVESTMENT

and NORTH COUNTRY WORKFORCE PARTNERSHIP, Inc.






YOUTH COUNCIL MEETING





        Wednesday, August 5. 2009 10:00 a.m.

MEMBERS PRESENT:  Elaine Leavitt, Chair, Carol Calabrese. Patricia Lucia, Dr. Barry Mack, Scott McDonald, Chelsea Scheefer.

By Phone:  Marie Benedict, Susan Manning, Mark Moeller, Elaine Reynolds, Mary Shantie

MEMBERS EXCUSED:  Dr. John Gallagher, Vice Chair, Gregg Dahlen, Sharon Parslow, Cathy Snow

Staff Present:  Paul Grasso, Mary Beth McKee, Ashley Cousens, Angela Bucci

Guests Present:  From the Wild Center:  Kara Page, Jen Kretzer and Zach Berger

Call to Order:  Elaine Leavitt, Chair, called this meeting of the Youth Council to order at 10:05 a.m.  

Solid Foundations:  Ashley Cousens


Ashley had prepared and she presented an in depth status report of SOLID 


FOUNDATIONS which had been distributed with the agenda materials.  (A copy


of this report is attached to the Minutes of this meeting on file in the office of


the Executive Director.)  

Throughout the presentation Ashley requested committee members to  forward any ideas they have for securing tools for the program and she also asked that they submit names of appropriate candidates for the class.  Both Ashley and Paul reported securing instructors for the various elements of classes is not easy but they do have valuable assistance from Greg Harte of WDI.  In response to a question, Ashley reported she hopes to have 20 candidates to start the program and hopes at least 15 will graduate.

Paul noted that Ashley has been extremely busy as she works to get this new

program started along with training Angela Bucci who is now on board to learn

the many tasks of Ashley’s former position as Executive Assistant.

At this point in the meeting Elaine Leavitt, Chair, asked the guests from the

WILD CENTER to introduce themselves and each committee member to
introduce themselves and the organization they represent.  
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A motion to accept the Minutes of the June 9, 2009 Youth Council meeting was


offered by Scott McDonald, seconded by Chelsea McKeefer and approved by all


members present and voting by phone.


Adirondack Youth Climate Summit:  


Paul Grasso, Executive Director of North Country Workforce, introduced Kara 


Page, Executive Director of Wild Center, Jen Kretzer, Wild Center Director of 


Programs and Zach Berger, a recent graduate of Lake Placid High School.  


These three representatives from the Wild Center presented a Power Point relative


to the Adirondack Climate Summit and many details of the Summit which will be

held on November 9th and 10th  in Tupper Lake.  The Summit  is designed to at-

tract high  school students, faculty and administrators and for them to learn what they can do in their own schools that can affect Climate Change.

Background material, a schedule of events for the two day period, goals of the

conference and much more information is contained in the materials distributed 

with the agenda packet and a copy of this information is attached to these Minutes

of the meeting of August 5, 2009. Additional information is available at

jkretser@wildcenter.org    or www.adkcap.org and registration for this Summit

will begin in September.

Kara advised that though there is no question of the importance of such a Summit,

there is always a need for funding of such efforts and they are requesting funding 
from the Workforce resources.  Additionally she distributed her card to committee

members in order that they might forward any ideas or suggestions for funding of

which they might be aware.

Paul Grasso advised it may be possible to  recommend to our North Country Workforce Board that a sum be set aside which would pay for scholarships for youth that we serve to assist them to attend the Youth Conference in November.

Elaine Leavitt noted the Conference is an exciting and challenging endeavor. 

Program Performance Report:  Mary Beth McKee

Mary Beth advised 76 out of school youth were enrolled which reflects a lot of hard work by providers as these individuals are difficult to locate and then to engage them. We hope this effort  will result in some incentive funds based on enrollment. .  The third quarter performance status  at the bottom of the report  is the latest data we have because Albany takes several years to review data. We have three standards we must meet– Placement and Employment or Education, 
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Attained a Degree or Certification and Literacy/Numeracy. We have 164% of where we are supposed to be for Placement-Education and Employment.  We are at 167%  for Certification and we’re at 112% for Literacy. There is money attached to those standards but we may not know the amount  until the end of October.

Our expenditures are good and our issues continue to be Hamilton County. Paul

and Mary Beth have had discussions with Hamilton.  She said there aren’t young people in Hamilton and it is difficult to fill even the TANF summer slot. Other

areas seem to be spending within the targets.  

Mary Beth advised she has no idea what the performance outcomes  will be for the Year that started six weeks ago.  Paul noted it is a challenge as it will probably

be October before we know what our targets are.     

Summer Program:  Mary Beth

Mary Beth advised there was a lot of Stimulus money to be used this summer in

addition to the TANF allocation.  We are serving 532 kids which is a lot of work. There were different challenges as there were two different eligibilities to be

considered.  We also had to recruit many different sites and do different market- 
ing.  Most of the young people will be finished up on August 14 but we are also leaving some on for an extended time.

Mary Beth said they are being evaluated by New York State in person this Friday in Malone and next Monday and Tuesday in Elizabethtown and Plattsburgh. NYATEP asked us to participate in a video that they are compiling relative to summer program which Mary Beth believes will go to the NYS Legislature. They

did come on the 31st  to interview young people and work sites involved in the

summer program.

Paul advised the Planning Committee chaired by Elaine Reynolds, a unit of the

Clinton County Council,  also took on an additional element for the young folks. 

This was a one-day job shadowing and they had 30 sites with 30 young folk.

Participants included the Mayor’s office, Nova Bus, Bombardier along with

many others.  It was a valuable component.

Mary Beth left the meeting.
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Year Long Youth Program Contract Extensions:  Paul Grasso

Paul explained these contracts expired on June 30, 2009 and Paul extended the programs to September utilizing 25% of their RWIB allocation for the year 2010.  The contracts signed last year allows for two extensions based on performance.  All the contractors have met or exceeded their performance standards.  Paul is recommending an extension of the first of the two extensions and make the contracts to  June 30, 2010:


Clinton County Employment and Training   $197,993.


Adirondack Community Action Program      $106,536.


Career Development Center


$264,684.


Hamilton County



$    5,000.

Motion to approve the above recommendation by Dr. Barry Mack, seconded by Scott McDonald and accepted by members of the committee present and

Voting by phone.
Mary Beth returned to the meeting.

Youth Council Meeting Schedule:  Paul Grasso

Paul explained that the Youth Council is a mandated committee of the Workforce 

Investment Act and as such is subjected to a higher scrutiny.  This committee now

needs to set up a regular schedule of meetings which will be completed through

Doodle.com by the staff.
Motion to adjourn at 11:20 a.m.by Chelsea McKeefer, seconded by Scott McDonald and approved by members present and voting.

Claire Norris Goineau
