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Guests Present:



John Jablonski, Pres. Clinton Community College



Dr. Carol Brown, Pres. North Country Community College



Kevin O’Neill, SUNY, Plattsburgh 



John Masella, NYS DOL



Linda Manchester, NYS DOL



Maureen Sayles, North Country Community College



Susan Matton, Vice Pres. Economic Development, Plattsburgh Chamber

Staff Present:



Paul Grasso, Executive Director



Mary Beth McKee, Director of Programming



Kelly Otis, Director of Finance



Keri Mack



Angela Bucci

Call to Order/Introductions:

John VanNatten, Chair, called this meeting to order at 8:35 a.m. Friday, November 10,

2009.


John introduced Kelly Otis who is the new Director of Finance


and Angela Bucci who is the new Executive Administrator.


John also introduced John Donoghue who is a new Board Member

and represents Laborer’s Local # 186.


Peter Grosskopf introduced John Jablonski who is the new


President of Clinton Community College.

John Jablonski:  John advised he is from New York State and started his higher education at Fulton Montgomery Community College, went on to secure his 

Bachelor’s degree from Union, a graduate degree from University of Pennsylvania,

and is currently studying at SUNY, Albany for a degree in Educational Administration

and Policy Studies.

John suggested that he has spent the last few months getting acquainted with the

college and the communities and within his remarks is an enthusiastic approach to

the tasks and future of Clinton Community College.  He spoke of the strong con-

nection, thanks to Peter,  already in place between Clinton and the Workforce and he noted what a pleasure it has been to work with Paul Grasso, Garry Douglas  and  John Masella all of which helps to transform the lives of people in the community.

He called attention to Clinton’s work with Dr. Barry Mack and PAI to be ready 
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in the community for the next wave of Aerospace jobs,  Clinton has also been collaborating with North Country Community College using Workforce Investment Board resources and SUNY resources.  One hundred thirty  North Country businesses have been involved in CCC’s  training programs---non-credit, contract based training programs that help us to work with  incumbent and emerging workforce.
John further noted that this summer he and Paul were able to  provide for some 

recipients of Unemployment Insurance to take a one year course leading to a

certificate or a possible two year degree.  

There is a seminar on October 14 relative to Manufacturing and Transportation.  We continue to focus on what workforce needs are and what they will be.  Also being pursued is a Labor Grant which is called Pathways Out of Poverty and the Chamber is 
a partner along with DOL and WIB and this program is work readiness training and basic foundational skills that will help to prepare people in this region for Green Technology, Green Economy and Advance Manufacturing.

John suggested that we in the North Country have a more resilient economy with

the diversity of jobs that are here and with  the cross-border initiative.  He noted

Clinton did training for  Spencer ARL  and Nova Bus.
John pointed out the core mission of Clinton Community, WIB, PAI and so many

organizations around this table are the same.  This is a  a tremendous opportunity

that we have been utilizing for  the people and the community and we are strengthening

the entire community.  John said he is very pleased and excited to be in the North Country.  He thanked John and Paul for the invitation to attend the meeting today.

Paul advised he and John have been talking about the fact that school/college terms

are “fixed” and if the community needs don’t fit that particular pattern, it is sometimes

difficult to provide the training as needed.  Paul and John plan to chat about this over

the new few months to determine what could be done to overcome this calendar defect.

Kevin O’Neill of SUNY Plattsburgh asked John Jablonski to talk about “wind/energy  programs”

John responded by noting that Clinton Community College is the first college in New

York State and one of the few in the country to have an Associate’s Degree in Wind

Energy and Turbine Technology.  NYSERTA has published a directory indicating

different types of  green technology programs that are available around the state and

our program is one that benefited from the NYSERTA funding.  This will lead to a

pipeline for technical workers who climb the towers, work on these big wind turbines,

and provide the service to keep them working.  This is important to get away from our
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dependency on oil to some degree.  John further noted Clinton has an outstanding

faculty member---Janice Padula-- and she is making connections with some who have

been working on the wind technology for a longer period of time.

Introductions continued:

Garry Douglas introduced Sue Matton, Vice President for Economic Development at the

Chamber.  John VanNatten asked that Sue attend the November meeting so she can present the new CD/DVD website.

Maureen Sayles introduced Dr. Carol Brown, new President at North Country Community College.  John VanNatten advised that Dr. Brown will be a guest presenter

at the November meeting.

Paul introduced Kevin O’Neill who is the Chair of the  Department of Business

and Supply Chain Management at SUNY Plattsburgh.  Kevin is a part of the 13N

grant through Chamber of Commerce.  Kevin is working on a project through that

grant named “Workforce 2020” and Paul asked Kevin to discuss this program.

Kevin O’Neill   

Kevin explained that through this 13N grant, five SUNY members are working on the

Workforce 2020 program to determine for communities current  workforce needs and what they could be in 2020.  What are the infrastructure needs going to be, what are the scaffolding  needs to be for support of the upcoming industries and industries for which we are not even aware at this time?  This could be a time for communities to determine what would be a desired future rather than just the given future.

Kevin advised they want to know what are  the emerging industries, which ones will be embodied and one of those might be Wind Energy?  What are the growth industries and

what are the mature ones and those in decline in the Corridor?  We also have to consider

the industries emerging in Canada as we are so tightly combined with them.  Even now

so many of the companies in Plattsburgh are Canadian based.  The proposed research

focuses on policies and issues and is designed to provide actionable deliverables to the DOL, the Chamber and to Workforce, based on a Methodology.  

The methodologies are going to look at what are the industries that will drive corridor expansion over the next 10 years, what are the ecological lifecycle of industries in the corridor, what is the job classification scaffolding that will be necessary for corridor expansion as we move into 2020, what is the approach factor  of community organi- zations that we will need to engage and retain economical professional, managerial and blue collar workforce?  This is all based on what would be desirable rather than what is 
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going to be handed to us.  It is an opportunity for community based organizations, non-profits, business organizations, government entities to  envision a future rather than

have one handed to them.  What are the challenges to moving products and services

across the international border and how will working technology influence that

and affect it in  terms of efficiency?  What are some of the methodologies for assess-

ing how this is going to happen?  

There are five different people working on this:

1. Transportation in the corridor and looking at specific methodology

and how to use that to use efficiency to move goods and services.

2. What is the life cycle of specific industries—which ones have matured,

which ones are in decline, which ones are emerging.  She’s looking at

birth and death of every industry for last 15 years.

3. Market Research---and how to retain managerial and professional 

individuals.  “Brain Drain” is a concern.  How can we keep them or

attract them back?

4. Technological efficiencies in transportation and other areas

5. Kevin’s area is a future search conferencing.  This is where he is

looking for your help.  Future search  conferencing is an opportunity

to bring people together for a couple of days and essentially  ask them  

what they would like to see happen and then have them move on their 
own toward that for Workforce 2020.  Search conferencing was developed 
by a couple of anthropologists and it is a robust methodology to bring 
together diverse stakeholders and discuss what are the kinds of infra-

structure we need to buildnow for 2020, how do we invent the capacity 
now for corridor  communities in order to be successful in 2020.

Kevin asked that committee members think about participating in the conference as

it is set up and think about the other voices that should be involved – whether they

are CEOs, non profits, businesses.  You can help by participating or think about other

folks who should participate.  You can reach Kevin   



Kevin.oneill@plattsburgh.su
They are in starting stages…..initial time will be 2 days and then ½ a day later on.

John Bernardi volunteered and John suggested it would be a good thing to have

A WIB team work with this effort.
Paul Grasso advised that he believes the work Kevin and the team are doing is exciting

and Paul further noted that  there is a lot more workforce money for training. Kevin’s work will assist us to know what training and jobs will be needed.
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Kevin advised that without the support and help of the DOL and Chamber with this 13 N grant it would not be possible to conduct this study.

Dr. Mack:   Dr. Barry Mack apologized because PAI facility was not ready to host

the meeting today.  He further noted the Certificate of Occupancy came in from State

Ed in time to accommodate 25 students.  Later on there will be a ribbon cutting cere-

mony, etc. and invitations will be sent.

Barry advised his boss, Craig King, would like to put together an Educational Technology Plan and has scheduled a meeting for those interested November 2 from

3-5 PM at Peru School. Barry will send out the details.

Consent Agenda:  


Minutes of June 19, 2009


Business Services and Executive Director’s Report (July and August)


Programmatic & Fiscal Reports


RWIB FY 2009 Year End Report


Corporate FY 2009 Year End Report


MaloneOne Work Source Repairs

Correction to the Minutes of June 19, 2009 to indicate Elaine Reynolds did attend that

Meeting.

Paul advised there is one line item in the WIB financial report that indicates Paul Grasso’s salary was not fully expended but no determination for this is noted.

In the Corporate budget, we were overspent in several items but we were under spent

in other items so it worked out.  The Finance Committee has looked at it and approved.

New Finance Director Kelly Otis  has been on board for about two weeks.  She has a lot of expertise and experience and Paul believes we’ll be getting more in-depth reports.

John Van Natten,Chair, asked that three other items be added to the Consent Agenda:


Imperial Building Lease---The lease is in effect and all is working well.


Paul advised this is an excellent lease, price is excellent and heat, water, etc.


are included.


Bank Resolution – Checking Account Signators.  John explained it was


an oversight that the new signators had not been done at the beginning of the 
year but it is now current.  Also, when the last resolution was done it added Paul


Grasso’s name and it reads as it did last year.


Youth Services Contracts   Paul explained that last year they were approved


as 1 year contracts with 2 possible extensions.  The extensions were predicated
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on performance, need and funding availability.  All those items have been met.
Motion to approve the Consent Agenda with correction to June Board Meeting Minutes and above items added  above  by Garry Douglas, seconded by Fran Wynnik and accepted by members present and voting.

Certification:

Paul explained when the Centers were established the law requires re-certification every two years.  Recently Malone and Elizabethtown were done, now it is time to do  Platts-

burgh.  Garry, Dan and Fran have volunteered in the past and we are looking for volun-

teers again.  The Centers were all established at different times which means there are

different re-certification years.  Paul is recommending to extend the recertification time

for Malone and Elizabethtown until 2011 and then we will re-certify all three at the same

time.

There was a discussion which noted this is a time consuming effort by the volunteers 

and after the discussion it was suggested it be spread out over a period of time to

accommodate re-certification of three centers in one year.


Motion by Garry Douglas, seconded by John Bernardi that Re-


Certification time for Malone and Elizabethtown be extended to


2011, and during that year Malone, Elizabethtown and Plattsburgh


will be processed for re-certification.  Motion accepted by all members


present and voting.

Garry Douglas suggested that Board members who have not participated in a

Certification process might consider doing it when there is an opportunity.  Garry

advised it is a fine experience and volunteers have a real opportunity to see what

our Centers are all about and how they serve our friends and neighbors during
their various needs

.
In response to a question after the motion, Paul advised Board action is the only 

procedure necessary to implement this extension.

Fiscal Management Services: MaryBeth McKee

MaryBeth is very pleased to have Kelly on board for the Fiscal responsibilities and

MaryBeth also advised new software will be purchased so that updating records and

financial reports will be better served.  Paul added the new Policies will be brought to

the Executive Committee in October and they will be provided to November Board

meeting and to Jim Feeley of Franklin County.
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Executive Committee:  John VanNatten

Covered in the Consent Agenda

Finance:  John Bernardi

John Bernardi advised there was a question as to adequacy of the Officers and Liability

Insurance and he discussed it with Randy Giltz. Randy  has advised we have adequate insurance covering all individuals.  Randy will review it more extensively and report back to John if there are any adjustments to be made.

Youth Council:  Paul Grasso

Paul advised the Youth Contracts were approved earlier in the meeting.

The Tupper Lake Wild Center is involved with a Youth Program to encourage high 

School students and some of their faculty to be introduced to the concepts of green—

green jobs, green industries and what their can do to be more environmentally sensitive.

This conference is to be held in November.  They approached the Youth Council for

funding and Paul said they made a great presentation to secure some funding for

sponsorship of this project.  However, New York State said “No:. but the  

Summer Youth: Mary Beth McKee

MaryBeth reported there were over 500 kids from 4 Counties in the Summer programs.

She believes it was very successful and there were good placements at the end of the

summer.  She said all the money was spent which is what New York State wanted us

to do.  DOL prepared a video of the summer experience and they did interview some

of our kids.

Community Awareness:  Gary Wagoner/Sue Matton

Gary advised Sue chaired this committee and did a phenomenal job.  Garry Douglas

Introduced Sue Matton, Vice President for Economic Development at the Chamber.

Sue reported the CD/DVD in front of you is the result of the effort put forth by the Community and Welcome Committees and this product is also result of the often

named 13N Grant.  The program is called DISCOVER THE GOOD LIFE---and it is a story of the North Country and all that is has to offer.  This time we had it constructed so

it could also be a Website.  We have 2000 copies and if you have a need for it just

call the Chamber.  It makes a great recruiting tool and it has much information 

about so many things people want to know about an area they are considering. 

Sue advised she is also able to update it and edit it.  They also have a brochure which

Regional Board---9---September 11, 2009
are placed in hotels, motels, special events, job fairs to drive people to the website to secure information.

They added much information – Transportation Equipment Manufacturing, Nova

Bus in addition to Bombardier which was here. Aerospace and Aviation, BioTech

and Medical Technology and Plattsburgh Airport.

We want the Website more visible and encourage links back from all of you.

Garry advised you will see much more on the DVD if you are looking to recruit

and encourage folks to the area and to all that is here in the North Country.

Saranac Lake Chamber:  Sylvie reminded folks the Saranac Lake Chamber has a new

site and the traffic to the Chamber has increased considerably.  In July there were 1274 and in August they had 1527.  She said it looks professional and is a pleasant introduction to the community.  She invited everyone to stop in.  Sylvie also noted the cooperation of Jim McKenna of Essex County Tourism as through his efforts  the Saranac Lake Chamber has the services of a 35 hour a week employee which permits them to

be open on weekends  which Sylvie believes brings in  a lot of traffic.

Susan Manning:  Sue called attention to a report contained in the agenda packet 

and she noted the variance between Essex County and Clinton County which 

shows that Clinton had 3532 customers and Essex County had 435 and the number

of Job Seeker Satisfaction responses for Clinton was only 20 as compared with 299 for Essex County.  Susan asked that this information  be “on the record”.

John VanNatten responded that the Executive Committee is well aware of the 

variance, it is being discussed and a resolution to the matter is being sought.

Claire Norris Goineau




Respectfully submitted








___________________








Patty Bashaw, Secretary

Community.    

