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CALL TO ORDER:
John Van Natten, Chair, called this meeting to order at 8:35am Friday, September 17, 2010.

AMERICORPS:  
Mary Beth McKee:  Mary Beth McKee informed the board that the WIB received the AmeriCorps Planning Grant.  For the next nine months Ashley Cousens will be putting together all the information to apply for the AmeriCorps Program Grant.  In order to do so, Ashley has to develop an Advisory Committee, prioritize needs, have a recruitment plan, and pull together everything to do the full pledge application which we believe is due in June or July of 2011.  We are very excited to be targeting young people.  It’s a great benefit for those young people as far as educational resources because they can either get money to pay off existing student loans or to pay for tuition to continue their education.  We will keep you apprised of how we will proceed.
Paul Grasso:  We are partnering with the United Way and helping them to place people by using assessments the United Way has already done.  We have hired Jack Brand as Program Director for Solid Foundations.  AmeriCorps is excited to have a program starting in the North Country.  Although we have to resubmit the application, I don’t believe AmeriCorps would give a Planning Grant without the high likelihood of getting the Program Grant.
BY-LAWS AMENDMENT:
Paul:  I would like to bring everyone up to date on the notice of the proposed By-Laws Amendment.  As you know our staff is ACAP employees, we are all paid through ACAP and receive ACAP benefits.  During ACAP’s most recent audit they found that I sign the “Change of Status”, a form which needs to be completed when someone is fired, has a change of address, pay raise, etc.  Our By-Laws and policies don’t clearly indicate that I’m allowed to give someone a pay raise, so they asked that we change the language.  We want to make sure our policies are in compliance with the auditors.  I worked with Fran and came up with new language that mirrored the auditor’s language, so this is the notice of the By-Law change which we will vote on at our next meeting.  
TEN-YEAR CAPITAL IMPROVEMENT PLAN:
Paul:  We own two buildings, 194 US Oval in Plattsburgh and 158 Finney Blvd in Malone.  Kelly Otis and Jim Calnon, per our suggestion, came up with a ten-year capital improvement plan.  They basically took a look at all the things we thought needed to be done in the buildings and tried to figure out when they needed to be done and how much it would cost.  Also, for your information, 194 US Oval recently had an oil tank removed because it was no longer needed due to converting to natural gas a few years back.  When the tank was taken out they found a crack in the tank which led to an oil leak, so the project ended up costing a little bit more than we expected.  Again, the capital improvement plan will give you a sense of what we need to do and it will always be a part of our budget moving forward.
Kelly:  It is quite costly to run and own the two buildings.  I would like to point out that although some things have already been taken care of (for instance the Malone parking lot and carpet cleaning) you can see that the projected costs total $525,000 over the next ten years.  Jim and I also put together our debt service and how we are reducing the debt for both the Plattsburgh and Malone buildings and our line of credit.

Mary Beth:  Dan Alexander asked about whether or not work to deteriorating concrete pads was resolved at the Malone building.  Mary Beth confirmed that the concrete pads were taken care of by the handicap entrance, but it was decided to leave the ones in the back of the building as is because it is not a place of public access.
INTRODUCTIONS:

John Van Natten:
John introduced Neil McGovern, who is now representing the business sector for Hamilton County on the Regional Workforce Investment Board.
John also introduced Jane Carpenter, who is representing North Country Community College.

Lastly, John introduced Mary Goddeau, who manages the US Avenue Glens Falls National bank and is also Clinton County Council’s chair.

GREEN COLLAR JOBS PRESENTATION:

Bill Murray (CITEC):   I want to spend time talking about the recommendations at the end of the Green Collar Jobs report.  The good news is, this report created and gathered a lot of data for the Regional WIB to figure out and to ask ourselves where we go from here.  The bad news is there was nothing, no “Silver bullet”, that said there is this great opportunity to create 5000 jobs for the North Country.  There is a lot of systematic issues that need to be resolved starting from kindergarten up to provide training for the new knowledge of the green industries.  There are many recommendations in the report.

Eric Meyer (CITEC):  I was given the task of bringing all of this stuff together and giving an overview of the project’s five tasks.

1.  What is a green job?  A job that has a positive environmental impact.  A job that requires additional skill sets and provides a livable wage with a career growth opportunity.
On the internet web site you will find O*Net, sponsored by the US Department of Labor and they have identified a couple hundred green jobs and categorized them, for example; new and emerging, enhanced skill, and increased demand.  So, I think there is a good foundation out there and a lot of information in terms of what a green job is.  
2.  Developed a web log in order to share information about the project as the project develops and we are in the process of working on a web site that is going to be “Green” and linked to the North Country WIB website, which will be a great resource.  We are currently working with Media Central to get that up and running.

3. Defining the green economy, which is where most of the work was, and there is two aspects of that.  Roundtables, which I will discuss and data analysis, which Victoria Duley will speak on.  We went and met with various industry sectors including manufacturing, education, health care, energy, government, tourism, construction, agriculture, telecommunications, and consulting and engineering services, to talk about what was happening from their perspective in terms of green jobs and the green economy.  We used cards in that process to gather information and then we had discussion and follow up on that.  The outcome of the discussions was put on the web log and it is available for you to look at along with some of the attachments in the report, some of the details of the things we talked about in those meetings.  The interesting thing about that is we already have green jobs in our region that we don’t realize and many people who have those jobs don’t realize they are green.  Helping people understand what they are doing does impact the environment and how they can change what they are doing to have an even better benefit to the environment.  One of the challenges we had was that they were not doing a lot of hiring, so we weren’t able to get a lot of input as to where area employers would need people.  So, that was difficult in getting the number of jobs that were out there.

4.  Develop workforce strategies.  What we heard from every employer and/or people who hire is we can’t find people and we can’t keep people.  When we do find employees, they are not ready to work or they don’t have the math and science skills that we need in order to grow our business and develop our business.  Even though there may not be a huge influx of green jobs, we still have a lot of work we can be doing now to lay the foundation in terms of skills (Basic, work readiness, communication, math and science) and to prepare our workforce and our regions for those jobs when they come.  The advantage of that is we become a more attractive area for businesses and we will be ready to provide businesses with the workforce that they need.
Victoria Duley (SUNY TAC):
5.  Educational Strategy.  This is a “Small slice” summary and I encourage you that on any part of this that interests you to please go into the full document.  I will take the very high view and look at the region as a whole and some of the high lights.  Demographically we didn’t come up with anything regionally that was a real surprise, mostly “Bad news” factors that you are all well aware of.  Our median ages are increasing across the region for having flat population levels and are also projected to decrease over the region.  There are slightly lower levels of educational attainment and our unemployment levels tend to be higher.  One piece of good news we have found is that we have a slightly larger proportion of working age adults which is good in terms of employment and where we are.  For the most substance piece, we looked at the sector analysis.  We looked at fifteen specific sectors, mostly through Nax codes and also a little sub set form the DOL for information.   From that we looked at both the employment and wage growth across those industries over the past decade.  Industries that did show some sustained employment growth included counseling for the professional scientific or technical services by 24%, health care by 19%, construction by 17%, and agriculture by 20%.  Industries with a lot of contraction or substantial losses included manufacturing by 26%, forestry logging by 16%, and tourism by 48%.  Looking at the whole four county region most of those losses were found in Essex and Franklin counties.  New data shows a real growth category would be transportation and equipment manufacturing, although DOL only has a couple of years of data for that.  It will be worth continuing to look at because those two years of data showed 10% growth in employment heavily in Clinton county.  Regarding the industry sector analysis, we looked at employment growth and whether or not there was real wage growth across those industries.  Trying to get to that “Livable” wage concept, we found that those industries that were showing larger growth did show real wage increases greater than inflation rates during that time.  Public sector employment has grown about 11%.  We looked at the sub set of public sector employment towards the green industries side of economic and community development, planning, housing, and environmental programs.  That has shown a slight dip, but it is projected to nationally state wide grow.  We also looked at projections, which are tricky because the North country region does not match up perfectly with the WIB region, but interesting enough there were several transportation sub set industries that were projected to show employment and retail growth.  Construction, in terms of occupational growth, is also expected to go forward.  A lot of service industries and knowledge based industries, some sub sets of manufacturing (particularly transportation) looking pretty strong through the data.  The Education Advisory Council pulled together folks from educational institutions across the whole region and had excellent discussions on what we will need to be the educational path and what skills to develop to hit these green jobs we’re indentifying.  We had great feedback because of having all the educational institutions in one room.  We tried to identify what was out there as green curricula, what existed, what certifications existed, what was going to be planned and most substantially, what were the gaps that resulted out of that.  We intended to have a list of jobs that identified the gaps, in terms of jobs where the educational path and certifications were not present, but we found through the discussions (and this came out of the round tables) it’s not just jobs, but skills as well.  We came up with two separate gap lists, which you will see the table that shows those in the report, but some of the jobs we found where there were some skills lacking in training were telecommunication installers, IT supports, energy auditors, weatherization folks, renewable energy technicians, sustainable agricultural workers and green or lead construction managers.  A lot of the skills that came out of this, in terms of there being gaps, are a lot of the same concepts you heard in other areas.  There is a real need for elementary school teachers to be hitting math, science, sustainability skills, and green concepts really early on and a huge need for 21st century skills and soft skills.  If folks don’t have those then the kids don’t have those.  If they try to get into these programs they will fall flat and in turn fall flat in the workforce.
Bill (CITEC):  Opened up the discussion with how the WIB wants to proceed with this information and noted that there are recommendations on page 35 of the report as a starting point for the WIB.

John Van Natten:  Noted that this gives the board information to go forward and make plans.  It’s important to ask questions and get clarifications because at the end of the meeting we need to accept the report.  This is the final piece to vote that we have a good report and spent our money wisely and will be used for future use.  
Victoria:  Responded to Al’s comment about how we steer the issues that came about at the conference that was held with the educators.  She mentioned the Education Advisory Council would like to continue to get together because they felt it was a very valuable forum.  The council is aware that it’s not easy nor is it quick to change the curriculum in the state, but that those discussions need to start happening.  They would like to start advocating in whatever sense could there be an actual advocacy program with the actual litigators.  

Garry Douglas:  Per the request of John V., Garry gave us an overview of what the end result would be of the 13 N Grant, since this came out of the 13 N Grant.  He started by mentioning that there are a number of definitions out there of what green means and this has helped us focus on one.  Politically, we are once again potentially in a trap where the political folks hook on something they think is the “Sexy” thing of the day and they don’t know anything about it.  Let’s skew all the funding and strategies and all the dialog to green jobs and it can easily get way out ahead of practicalities on the ground and the jobs that are actually there to be created right now, but that’s the reality and ten years from now it will be something else.  I think one of the practical things is if the reality is, particularly on a pragmatic sense, that the chase for critical resources for training programs by the WIB, community colleges, CV TEC and so on has, and we are seeing this, all the new criteria thrown in then we will show how what you are doing is green.  This becomes one of the thresholds you have to get passed in order to get the funding.  Now maybe you really need the funding for this, but they are saying you have to define it as this, but maybe you can define it as that if you have the basis today and these are the aspects.  It’s because we have this report that verifies what we really need to do is enhance skill in these existing areas of employment, transportation, equipment and manufacturing as our part of the green landscape, so I think as a pragmatic matter it can be very helpful in bolstering our funding efforts to get the things that we need in the language that is now being required to do it.  I think in the near term, in a practical matter, we’re already using it as a reference point in funding efforts.     
Paul:  Believes Garry is right.  The Education Advisory Council is perfect to continue.  It fits into our business education summit that we had, our Workforce Vision 2040, which Ashley Cousens is chairing, so it might be wise for us to meld all this into one single effort and expand that group to include other people.  Bringing everyone into one room is a good start.  
Erin Hynes:  Highlighted how far off workforce and education is, so it’s critical to continue that dialog as it will go a long way in helping us accomplish what our long term goal is.
Garry:  In response to Dan Alexander’s feeling that chasing funding alone is not the answer to the solution for today.  Garry explained that it’s not chasing funding, but being able to play the game.  This report lets you define your efforts to get the funding you need for the things that you want in the terminology they are now requiring you put it in.  
Paul:  In backing Garry’s thoughts of chasing funding, the point is that you try to narrow it down to things that fit your mission and fit what needs to be done.  Once you get those things then you have to make a strong case because it’s so competitive to get that money.  This document will help us to make a case for the funding that we actually need, not just simply chasing money because it’s available.  We are very deliberate on the things we go after, simply because we take a look at what the board said it wants to accomplish.  We find funding that meets it and then we try to design our work program around something that will actually meet those needs, both on what the funder wants to find and what we need to accomplish.  
Dr. Barry Mack:  Shared what happened during the last stages of finalizing a NYSERTA grant that will provide BPI training.  He received a call from the grant offering help to rewrite the grant because there were no other entities applying for the money.  

Paul:  Informed everyone that BPI stands for Building Performance Institute and they set the standards for things like weatherization and other things that will create construction jobs.  When Al Dunham noted that he understood that no one was taking advantage of that program, yet contractors in the area could use it, Paul said that it is not an easy process to go through.  One of the comforting things about what came out of this report is what we have been talking about all along, the quality of the person coming through the doors, basic skills, and understanding of math and science.  This board has been involved in all of those things and still it’s the core issue in how do we prepare young people to get the jobs that are going to be available when they graduate from high school, a two year school, or a four year school.     

A motion to accept the recommendations of the committee and move forward by Al Dunham, seconded by Dr. Barry Mack, and accepted by members present and voting.

CONSENT AGENDA

Minutes of June 11th, 2010

Executive Director’s Report

Performance and Fiscal Reports

SOLID FOUNDATIONS

Paul:  Explained what was happening with the four contracts, for the three OneStops WIA Youth programs and the contract to operate Solid Foundations, for the planning year 2010, which we are currently in.  The Youth Council considered a number of different proposals around Solid Foundations, from ending the program to taking money out of this year’s youth allocations to keep the program going until June 30th, 2011.  They voted to keep the program going until June 30th, 2011 and they reduced the funding going to the three OneStops.  In order to do that they also reduced the number of people they were going to serve through the three OneStops from 54 to 40 and moved approximately $150,000 into Solid Foundations which will bring them to June 30th, 2011 when they will have to reconsider what to do.  The Executive Committee reviewed Youth Council’s recommendations and approved it, which is the recommendation before you today to authorize the execution of those four contracts.  
PUBLIC COMPUTER CENTER

Paul:  The Plattsburgh Public Library applied for and received a $250,000 grant from the state department of education to open a public computer center, which we are currently in the process of trying to find a different name for.  Stan Ransom approached me and asked if the WIB, through the 501C3, would be willing to operate that center.  They are opening a resource center similar to the one at the Plattsburgh OneWorkSource.  In the beginning, it didn’t make sense to have two of these centers a mile and a half apart.  If it were going to be in Tupper Lake and Rouses Point, it would have made a lot of sense, but Stan was the only person who applied for the grant and got it.  We agreed we would consider operating it and Janelle Shepard, who was our Disability program Navigator (DPN) until that program recently ended, will be the director of the center should you approve entering into a contract.  We are in the process now of purchasing 20 computers, we will be right in the library and are scheduled to open for October 13th, 2010.  We are hiring an assistant to work with Janelle and we are going to be offering introductory computer classes, internet classes, job search classes, resume writing classes, interviewing skills and at the same time we will do a fair amount of outreach to the public.  We’re hoping to make it a market driven center and if there are needs among senior citizens or young people for something different, we will adjust our offerings.  We will work very closely with the Plattsburgh OneWorkSource.  Janelle is also certified by the social security administration as a benefits counselor, so she can help people who are on SSI and have other benefit issues because she is able to access their records and discuss those things with them.  We are the only one of the four employment networks out of the thirty three in this state to actually be receiving revenue through that process and that is all 100% because of Janelle.  The revenue goes to supplement the disabilities program navigator and some of their travel.  It’s not a huge sum of money, but it’s in the $7,000 range, so she’s done a great job.  We’re excited about the opportunity to offer a program that isn’t funded with WIA funds and doesn’t require us to have the restrictions that WIA has.  I think it’s a good opportunity if you vote to approve this, it will allow us to enter into negotiations with the library to receive $211,000 of the $250,000 to operate the center.
Discussion:  A couple of the questions posed were whether the WIB was still maintaining the facility at 194 US Oval, does it make sense to have the centers only a mile and a half apart, and who has 51% of the vote if there was a conflict?  The answers were yes, we will still maintain the facility at 194 US Oval.  Although the centers are close in proximity, they have two different funding sources, two different staff, and two somewhat different clients.  Regarding who has the vote depends on what the contract says, but it is the library’s center and their grant.  It was also noted that this was a good opportunity for the library to get new technology because once the two year contract is up and the funding disappears, the library still has the equipment.  The concept of going to the library is evolving into something new and this center is helping the library to keep up and to stay relevant in the future.  Gary Wagoner felt it was very interesting that the WIB is more actively involved in serving several segments of society from the technical, professional, green, Solid Foundations, Paul’s articles in the Sunday paper and now the elderly.  Any kind of additional advertising or anything we can get out at a higher level other than just the regional WIB, even on a national level if it can be put together would be great.
Ellen Gordon:  Per Paul’s request, Ellen informed us that the Clinton, Essex and Franklin library system also received a quarter million dollar outreach broadband grant which ACAP will be doing.  It will provide similar services as the Public Computer Center, but will actually take place by packing a van with computers and a satellite system and traveling to libraries, town halls, and places where those services are not available.  ACAP is still in the very beginning stages of working with the library system on what equipment and vehicle to buy.  A staff person has been hired and he is going out in the town to see what’s available.  The end goal of this grant is to increase the use of these programs and activities through the libraries and get people accustomed to accessing services through their library system.  Becky Leahy mentioned that ACAP will be a great referral source for the elderly that are currently seeking help from their home aids, who simply don’t have the time to be technical advisors to them.  Ellen mentioned that ACAP also runs the senior nutrition programs in Essex county, so it will be a good mesh of information flow.
Terry Gach:  In addition to Al Dunham mentioning that Clarkson University was going to have a Business Center right here in Saranac Lake, Terry explained the “Forever Wired” program that Clarkson has as well.  The program is aimed at entrepreneurship type things and classes they will be teaching.  It’s a case work of a professor at Clarkson and they are looking at starting it in the Adirondacks if it turns out that it spawns economic prosperity and other things that are measureable.  They plan on using it as a model that can be replicated around the country. 
Bill Murray:  More and more stimulus money is getting our for broad band infrastructure.  When you go back to your communities to talk about funding sources, approach those recipients of that who are building out the networks and include what’s being done at the Plattsburgh Library.  Mention the fiber into the library, the computers, and so forth because that’s what the stimulus money is supposed to promote.  

Dr. Mack:  Asked for clarification in the wording of the By-Laws which Paul will make changes to.  

A motion to accept the Consent Agenda by Al Dunham, seconded by John Bernardi, and accepted by members present and voting.
ONEWORKSOURCE RECERTIFICATION
Mary Beth:  At a recent WIB meeting it was mentioned to put all three OneStops into the same recertification cycle.  We want to try to start the process in October and try to finish it all by December.  Malone is a year and a half overdue, Essex is right on, and Plattsburgh is a little early.  The same process will be used simply because the state has approved our process.  With the board’s permission, the OneStop’s manager will complete the same application and the committee, once appointed, will get the information.  The WIB members will be joined by their respective county council chairs.  Paul mentioned that the reason we want the council chairs to serve is because the councils are advisory boards to the OneStops, so the chairs can see how the other OneStops operate compared to the one they sit on.  John Bernardi, John Van Natten, Joe Riccio, Dan Alexander, John Bernardi, Fran Wynnik and the four county chairs agreed to serve on the committee.
A motion to accept by Gary Wagoner, seconded by Garry Douglas, and accepted by members present and voting.

WIB COMPOSITION
Paul:  Issues were raised about the board composition and who was filling what slot and whether we were appropriately constituted by WIA regulations.  Based on that, we did research with the state and the state agreed with some things and disagreed with others.  On page two there are nine recommendations that the executive committee considered and approved.  The state said that as a sole proprietor, a member does not fit the qualifications to be a business representative and we must change the member to the category of “Other”.  Also, the language isn’t clear on how to handle resignations, so we will have to have another meeting with the executive committee on changing the language.  This is a board issue, not a staff issue.

Fred Fink:  My observation is that the state did not actually reach an opinion as to whether a sole proprietor specifically was or was not a business representative.  The reason I raised the issues regarding the WIB composition is because WIA’s criteria of a business member may be an improper sense of what a sole proprietor may be and a failure to appreciate the extent that sole proprietors add to the economic value of the country, particularly to the county I represent.  I believe sole proprietors deserve a place on the Regional WIB.

John VanNatten:  Noted that the question is do you have employment opportunities because that is what defines a business member.  I think that everyone will agree that sole proprietors are VERY important.  The issue is the “Can of worms” has been opened as to the technical interpretation of the board membership.  The issue is not whether there is a value to sole proprietors.

Garry Douglas:  Another aspect of this is the need to be more formally compliant with the added step that any business representative needs to be the result of a nomination by a chamber of commerce.  
Erin Hynes:  Reminded us that it simply means that sole proprietors would be listed under “Other” and not excluded from the board.  

A motion to accept the recommendations from the executive committee on these membership questions by Garry Douglas and seconded by Joe Riccio.

Further Discussion:
Carol Calabrese and Fran Wynnik suggested we seek legal interpretation if possible.  Paul said he can certainly ask for that, but it will come back the same from Karen Coleman (Director of NYSDOL) and her staff.  It will certainly delay the nominations and we are currently a year behind as it is.  John Van Natten said that we need to go back to the counties with the current openings, so they can take it to their respective elected officials and get it taken care of in one shot.  It was also noted that these issues are taking away from more important things and from a staff perspective the board was running fine the way it was.  Garry Douglas amended his original motion and restated the following:

A motion to adopt the executive committee recommendations concerning the changes in categories and so on, as well as to reflect going forward the opinions that we have from the labor department regarding how to categorize people, but to not apply that to council make up in terms of the differentiations with types of business people, to leave them the flexibility to not have to comply with that, seconded by Joe Riccio, accepted by members present and voting, opposed by five members, and an abstention by Fred Fink.
CLEO AGREEMENTS
Paul:  The CLEO agreements need to be updated and possibly again next year, should the federal government change how they want to deal with workforce programs.  The biggest issue was, for Hamilton County, the fact that we proposed removing the language about the county councils having substantial control and authority.  Reasons for the deletions are that everything is moving forward regionally at both the federal and state level.  This board plans regionally and we think our agreement should state that as well.  It’s clean up language to make things clear and follow the actual practice.  One thing that came up was that the CLEO is suppose to appoint a committee, one member from each county to act on the budget, and because they have never acted on the budget we changed the language to say we would present the CLEO with the budget.  If the CLEO had an objective to the budget they can deal with it on an exception basis, if they didn’t deal with it in thirty days the budget would be inactive.  Albany said what we have been doing is wrong.  The four counties have to individually act on the budget or they need to act as the CLEO, so we will, starting next year, change that process and bring the budget to each of the individual boards supervisors, unless the board wants to convene a committee.  
Further Discussion:

Fred Fink:  I believe there are board criteria for local board certification, this is off the DOL’s review guide for the WIA as it applies to local areas and it cites the CFR hits.  These are the hot point CFR items that someone should be looking at.  My final issue is that I’m not sure if we have two items we are trying to blend into one.  The act speaks to if there in fact is an area that encompasses more than one CLEO, that there should be an agreement as to the assignment of responsibility to operate the area.  
John V.:  I would interpret that as, we as the WIB sitting here today have the ability as a board to withdraw and that is our concern.  It’s not necessarily the concern of the four counties if we need to cancel this as a board.  The counties can get out one at a time, so I’m not sure where that effects us as a board.

Paul:  In a separate agreement, implementation of the workforce investment board, which laid out all of the other issues e.g., how many people are going to serve, who is going to be the grant recipient, how are they going to assign liability for disallowed costs, they proposed that one member from each entity, around the nation where there are multiple counties comprising a WIB, have a policy which acted as a CLEO board.  That s what was envisioned here, the difference was that the group met every other month and this one never met.  This board does get to make the final decisions.  In response to Al Dunham’s question to where the WIA act currently stands, it expired in 2003 and has been extended every year since then by continued resolution.  It’s been extended longer than it has been enacted.  Every session congress says they are going to do something with it and they don’t.  They are only allowed to do one thing at a time. 

A motion to accept the new CLEO Agreement by Fran Wynnik, seconded by Neil McGovern, accepted by members present and voting with one opposition by Fred Fink.
ST. LAWRENCE WIB

Paul:  Ray Fountain, Director of IDA and the St. Lawrence WIB is retiring and they need someone to keep their WIB moving forward, so they contacted us to see if we would be interested in two things.  Keep in mind, St. Lawrence county is unique among the state WIB in that Ray’s salary is paid 100% through the IDA and there is no WIA funds involved.   
1. They want us to enter into a contract to be the administrative entity for St. Lawrence County between October and June of next year, for which I think they have $33,000 in the budget plus travel money.
2. They want to know if we would be interested in traveling a parallel path of entering into negotiations that on July 1st of 2011, St. Lawrence county will merge with our workforce area, creating probably the largest workforce area in the state. 

The St. Lawrence WIB voted to do both of these things.  After Mary Beth and I spoke with Karen Coleman we found that the state is interested in us pursuing this.  The reason is because at the state level there is talk about consolidating the WIB’s from thirty-three to a smaller number, so if you have two willing parties then one consolidation has been taken care of.  Also, the state is looking at this as a test case to find out what are the things that need to be done to merge.  This is unchartered territory, so many things will come up that haven’t even been considered.  They are looking at using consulting contracts they have to provide a facilitator to help us work through the issues and come to an agreement.  There are a huge number of logistical issues which I refer to as the “Me” issues, for example who gets to serve on the WIB.  Until you deal with those you’re not quite sure how you are going to get people to focus on the organizational issues such as where would the meetings be held.  The state would have to invest in some technology to have video conferencing.  They have a 26 member WIB, we have a 40 member WIB, does it become a 66 member WIB and how do you have a physical presence there?  I found that their WIB is more passive then ours, we are much more aggressive with the things we do and the type of programs we run.   One benefit I see relates to our difficulty in pursuing funding.  We don’t’ have the population base to make the numbers make sense and our cost per participant is usually high.  A grant we recently submitted a proposal for was the Healthy Human Services Grant for TANIF recipients to get health care training.  We couldn’t generate the population to justify one million, so we partnered with St. Lawrence and Jefferson Lewis and made it a regional proposal to make the numbers make sense.  That is the major benefit along with other benefits as well.  If Washington is going to be releasing money looking for regional opportunities, than being involved in a bigger region would certainly make us more competitive and I suspect Albany would be somewhat generous because they want to promote regionalization.  If they are funding regionalization then it’s incentive for other areas to regionalize.  There are pitfalls to me in particular, having to divide my time between two workforces, traveling, learning a new culture, and lack of staff in St. Lawrence.
Garry Douglas:  My concern is that I strongly believe that St. Lawrence is a different economic region.  Morphing us into different economic strategies and the different flavors of their employment communities could water down the focus that we have on the four county region.  

Paul:  We need the board to approve entering into the short term agreement to do the management services at the same time.  Secondly, to travel the path of at least entering into discussions, which the staff proposed an ad hoc committee to oversee the second process.    
Further Discussion:

Steve Novacich:  I don’t know if there is universal support by the WIB, but this is an opportunity for this WIB.  There will certainly be some growing pains.  St. Lawrence has much to gain having the influence of this WIB.  There is something attractive about being the lead when NYSDOL is considering dropping down to 10 WIBS.
John Van Natten:  Maybe this will establish us on the ground floor and establish something that people will recognize as to how we will do things.

A motion to accept by Dan Alexander, seconded by Al Dunham, accepted by members voting and present, and one abstention by Steve Novacich. 

ADJOURMENT by John Bernardi

Respectfully submitted by Angela Bucci
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