RTH COUNTRY REGOINAL WORKFORCE INVESTMENT BOARD\

And NORTH COUNTRY WORKFORCE PARTNERSHIP, Inc.






Youth Council Meeting






Tuesday, March 1, 2011 10:30 a.m.

MEMBERS PRESENT:  Elaine Leavitt, Chair, Marie Benedict, Gregg Dahlen, Cathy

Snow

By Phone:  Mark Moeller, Vice Chair, Dr. John Gallagher, Susan Manning, Elaine

Reynolds

Others Present:  Mary Beth McKee, Director of Program Services, Ashley Cousens

Call to Order:  Elaine Leavitt, Chair, called the meeting to order at 10:35 a.m. Tuesday,

March 1, 2011 in Room 220 at the Workforce Conference Center.

Consent Agenda:  


Minutes of November 18, 2010 Meeting


Year-to-Date Program Performance


Year-to-Date Financial Reports


Motion to accept the Consent Agenda by Gregg Dahlen, seconded by Kathy


Snow and approved unanimously by members present and by phone.

RFP Review and Recommendations:  Mary Beth McKee

Mary Beth advised the RFP Committee (Elaine Leavitt, Mary Beth McKee, Susan Manning)

reviewed the proposals---one from NCYETA comprised of Clinton, Essex and Franklin 

Counties and one proposal from NAHEC.  The RFP Committee reviewed the proposals 

and accomplished the evaluation process.  As indicated in the report which was attached in the agenda packet the NAHEC proposal received 539 points and the NCYETA proposal received 457 points.

Mary Beth advised there hasn’t been any Planning money indicated yet so the best estimate they have come up with is $525,000.00 which would be distributed:  NAHEC $220,000.00 and NCYETA $225,000.00.

Elaine Leavitt commented on both proposals in that NAHEC had a strong and ambitious

application which had to be reduced.  Relative to the NCYETA proposal the strength was in

the portion developed by Franklin County and as a result when we negotiate with this group

of three counties we will recommend they follow that model consistently in all three counties.

Numbers of youth to be served will need to be negotiated.  Both programs are worthy and
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we will advise them of the amount to be provided and allow them to determine  how it will be used.


Motion to accept the recommendations of the RFP COMMITTEE and


forward it to the Regional Board by Marie Benedict, seconded by Gregg 

Dahlen,   and approved unanimously by members present and by phone.

Solid Foundations:  Mary Beth McKee

Mary Beth explained that to continue to fund SOLID FOUNDATIONS, the $100,000.00

balance from the $525,000.00 referred to in the RFP proposals will need to assist the 

Solid Foundations for one more session if that is what YC Committee wants to do. They

are currently funded through June 30, 2011.  Mary Beth also advised there will be some

carry-over from the current SOLID FOUNDATIONS program.

Mary Beth advised the current SF is in effect until June 30, 2011 and Paul would like to extend to one more session to be paid for by the $100,000.00.  When the committee met, there was a

sense that the focus of SF should be something rather than Labor/Construction. During the

discussion that followed in this meeting there were suggestions such as:





Advanced Manufacturing





A Green focus





Basic Manufacturing





Health Care





CNA





Hospitality





Tourism

Ashley was asked to comment and she noted the occupational skills they are learning are secondary to the job skills they are learning.  Changing the focus would entail finding new

partners and developing a different curriculum.  She also noted that most of those who

complete the SF program do not secure jobs in building trades though they do secure jobs

of some type.  Later Ashley also advised SF students have the labor/construction experience

but also have other training such as OSHA and Forklift experience.

Kathy Snow advised there is a program in place that prepares folks for manufacturing jobs

which has been quite successful.  It is a 10 week program done at Clinton.  There have been

three classes and participants are “high riskers”.  Kathy reported they have an employment seminar after each one and the manufacturers attend and interview. It is for 18 and older.    

For now the discussion concluded regarding a different focus for SF.

Parent Representation on YC Committee:  Mary Beth

Mary Beth explained that once again Albany is calling attention to the fact that we do not

have Parent representation on the YC Committee.  Elaine Leavitt said she has a list of five

people but she also noted the timing of our committee meetings are not always easy to meet
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for the parents.  Kathy Snow advised she has a couple of possibilities and she will endeavor to

come up with a parent name.


Motion by Kathy Snow to accept the person named to the Parent representative


position on our YC COMMITTEE and to recommend the individual to the


Regional Board meeting on March 11, 2011.  Motion seconded by Marie


Benedict and approved by members present and by phone.

Elaine Leavitt advised that Dr. John Gallagher advised he will no longer be able to                                                                                                                                                                                                                                                                                                                                                                                                         serve on this Committee.

ADJOURNMENT

Claire Norris Goineau

